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CHAPTER. I

PROBLEM AND ORGANIZATION OS’ IKE STUDY

The life of Winston Spencer-Ctarchill Has received
considerable attention during the sixty years he has spent
on the political scene.

More than forty biographies have

been written about this leader of Britain; he has been the
subject of hundreds of newspaper and magazine articles; his
speeches have been gathered into sixteen volumes, and he
himself has produced twenty-cine volumes.

Despite this

vast output of Ohurehilliana, there has been no attempt to
produce a definitive analysis of the psychological aspects
of this world figure.

This study was undertaken in an

attempt to further a knowledge of Churchill in this area.
We must disagree with the biographer who stated:

"Winston

Churchill will disappoint the seekers after human mysteries.
It is the weak and confused characters who provide the
greater psychological interest,"* for the strength and
resolution of Churchill*s personality furthered rather than
prevented thi.e winter’s interest in the subject.

1
Lewis Broad, .Hnston Churchill The Years of preparation (New York: Hawthorne Books, inc., 195"8~) p
.
(

S

X*

THE PHQBLEM

Statement of the Problem.

It was the purpose of this

study to determine the psychological aspects of Churchill’s
personality, as evidenced by his philosophical beliefs; his
attitudes toward government, polities, and science, and his
leadership theory and practice.
Importance of the Study.

The psychological assumptions

of the Communist leader, Nikita Khrushchev, and the Nazi
leader, Adolph Hitler have been undertaken.2"^

It was felt

that a somewhat similar study of the psychological aspects
of the Democratic leader, Kinston Churchill, would provide
an informative trilogy of the leaders of three ideologies.
p
II. ORGANIZATION OP THE STUDY
Method of Besearch.

The principal material of this

study was obtained from two autobiographies of tfinston S.
Churchill, from four books containing his speeches from
1936 to 1947, and from three volumes by Churchill of the

^Edward j. 2uro, "The Psychological Assumptions of
Communist Leader Nikita Khrushchev on the Nature and Con
trol of Human Behavior.” (unpublished Master's thesis, The
University of Omaha, Omaha, 1949).
%ildegard D. Podrebarae, "The psychological Assump
tions of National Socialism in Methods of the Control of
Human Behavior." (unpublished Master’s thesis, The Uni
versity of Omaha, Omaha, 1964).

3
eeooii*! world war.

Churchill fs Ideas end beliefs- were as

sumed from bis writtea abatements contained in these books.
Bareli and Scbrickel hold that ea individual's evaluation of
himself and of his ego-ideal can often be ascertained to a
4
great degree by a. study of his personal documents*
The
British Information Services of Hew York and Chicago pro
vided a partial bibliography of these and other works per
taining to the subject*
Supplementary biographical material used in this study
was obtained fro®, books and articles by English and American
writers* the great majority of whom knew Churchill
personally*
limits of the Study*

It was not the intent of this

study to examine in detail the extent, to which Churchill en
gaged in politics* government* and world affairs* per se.
Bather, the concern of this study was.to extract, present*
and to evaluate objectively the psychological aspects of
Kinston Churchill, as revealed by his writings and speeches.
Arrangement of the Remainder of the Study.

The

presentation la-organized under the following topics:
Theoretical Psychology* Psychological Ideas of Personality*

^Charles M. Harsh and H. H* Sehriekel, Personality
Development and Assessment. (New York: The~RonaldTPress Co.,
vi9'5b}" p . 44?.
1
"'rn,1^tr"
'

4
Attitudes toward Seeiety, and leadership.

Churchill*s

statements are presented In relation to the above topics in
order to prevent misinterpretation of their tree intent.
1*he psychological aspects of these statements are discussed,
and then summarized at the end of each chapter,

fhe final

chapter is a summary of the general findings and the con*
elusions.

C H A W E R II
PHILOSOPHY
I*

BMEBIINlSM

Determinism states that *every event that occurs. *.is a
link in an unbreakable chain of cause and- effect.**major types of determinism are generally recognised.
types accept the principle of causality*

*fwo
Both

fha first type is

referred to as mechanistic determinism and in modern pay*
ehology is exemplified in Watson9s behavioristic doctrine,
fhe second type is known as dynamic determinism and involves
the concept of the flow of energy*

In the physical field,

for example, this form of determinism is illustrated in the
earth’s atmosphere by the flow of energy from areas of high
pressure to those of low pressure.

In the field of psy

chology, dynamic determinism is. found in the theory that
personality is the inner-outer flow of energy between the
individual and his external environment*

Dynamic deter

minism recognizes the individual’s ability, in normal cir
cumstances, to select from the stimuli that come to him and
to organise the responses to be made*

Churchill is an ad

herent of dynamic determinism*

*-Ioha Bospare, An Introduction to philosophical Analyst&
(New York: Prertice-BaH, Ineorporated7 l ^ ^ r P ^ ” 264* '

6
We have always to be on our guard against being
thrown off our true eourse by chance and cir
cumstance; and the glory of human nature lies in
our seeming oapaoity^to exercise conscious con
trol of our destiny.
At one period in life, Churchill held the doctrine of
fatalism, which states that "oil events are beyond human
control; things will happen in a certain way regardless of
3
what we do."
At this time he remarked; "...all the pup
pets in the world tragedy were held too tightly in the grip
of destiny."^

Surely this is the remark of a fatalist,

denying man’s control of his own affairs; his inability to
change the course of destiny.

Again Churchill states:

Let us accept the natural order in which we move.
Let us reconcile ourselves to the mysterious
rhythm of our destinies, such as they must be in
this world of space and time*5
"Acceptance," "reconciliation" - these are the words of a
fatalist and they are Churchill’s words, but it is not the
same Churchill, who, thirty-five years later proclaimed;
"Today we may say aloud before an awestruck world; ’We are

%inston S. Churchill, Thoughts and Adventures (London;
Odhams press, Limited. 1932)wpTo?T~
%ospers, o£. oit., p. 266.

^Churchill, op. oit., p. 8.

^Churchill, o£. clt., p. 5?.

7
still masters of our fate*

We are still captains of our

souls.f
fit© fatalist Isas given way to the detaraiaist* who
M o o s not for a mo moat deny that human, he lags themselves
are often causal influences which help to determine whether
events will or will not occur.
Is man, in Churchillfs thought, the sole determiner of
fate or is there an external determiner, and if so, what of
free fill?
$&© determinist asserts that he.Is in as good a
position to believe in freedom as anyone else.
Cur volitions can mahe a considerable difference
in the world; they act as causes as well.es do
the forces of nature.®
Boss Churchill believe in his volitions as causes?

,4p^

parently so, for he speaks of "man*s own contribution to
his life story,” though he remains the determlalst with his
doctrine of chances
fhe longer one lives, the more on© realises
that everything depends.upon chance, and the
harder it is to believe that this omnipotent
factor in human affairs arises simply from the
blind interplay of events. Chance, fortune, lueie,
Destiny, fate, providence seem to me only

^Churchill, quoted by Colin Coot© and Dentil Batchelor
fcomps.) Maxims and Reflect ions (Boston.? Houghton Mifflin
Company, T5STTV*"'16*

%ospers, o£. cit., p. S66*

% b l d ., p. &67.

8
different ways of expressing the seme thing, to
wit, that a m&n*e own contribution to his life
story is continually dominated toy an external
superior power.9
fhe word, "dominoted,w again suggests the idea of man as a
puppet*

Does Churchill then consider himself as cause or

as Instrument?

A biographer describes him as being wen-

dewed with an unfaltering belief in his own mission and

(toe) drew support from the conviction that he was the in*
sffmment of a hinder purpose*"^®
premiership, Churchill said;

Upon obtaining the

*1 had the sense of being

used, however unworthy, in some appointed plan.*^

Here we

see the word, ^used," but used in what manner * as a mere
instrument, a puppet again, or as © cause?

Churchill

would consider himself as lohn Maynard Keynes described him;
«oae of the prime movers of events*

then he lost the

government to Attlee, his disappointment was not la the fact
that he had suffered a political defeat, tout rather that

^Churchill, op* oit.t p. 75*
^%ewis Broad, Winston Churchill fhe years of Prepare*
fljjotfc
York: Hawthorne Books, Incorporated, T958T p. 233.
lionurcMIl, quoted by Broad, op* oit* t p* B8*
^Herbert Stewart , Winged Words. (Blew York;
Curl, Incorporated, letolTpT^lWT*"

Bouregy and

"fhe power to shape the future would be denied me,”*L3
Churchill will not completely dispense with chance#
He will not .go so far as Hobbes* who held:
fhe course of menfs actions are planned and fore*
seen, rather than determined by chance;, directed
by intellectual considerations, rather than by
anything so unretional.aa feeling, emotion., and
the accidents of life*"
Churchill cannot ignore completely the "accidents of life."
though he can control events* to some extent, though he,
himself, can be a mover of events, still there are oc
currences that lie beyond his control.
Churchill...had to accept the consequences that
flowed from his qualities, flawed from the
personal aspect his career in all its varied
turns of fortune is seen as a drama resulting from
the interplay of his qualities and the political
forces of his time.**
He understands his qualities, both his powers and his
limitations, as well as the part that external limitations
must play in the shaping of events.

In his essay, "A Sedond

Choice," Churchill tells us:

3*%hurchill, quoted by Henry s. Commager, "Maher of
History, friter of History," fhe Eeporter. vol. 10, no. 2
{January 19, 1954} p. 38.
^ H d n a Hel&bredey, Seven psychologies (Hew Torh:
Appleton-Oeatury Company, Ineorpoia¥e37T^^3} p. 39.

*%roa&, o£. oit., p. 1?.

D.

If 1 had my lit® to live over again in the
same surroundings, no doubt I should have the
same perplexities and hesitations; no doubt I
should have my same sense of proportion, my same
guiding lights, my same onward thrust, my same
limitations. And if these came in contact with
the same external facts, why should I not run as
the result along exactly the same grooves? of
course if the externals are varied, if accident
and chance flow out through new uncharted channels,
I shell vary accordingly.*6
Within this framework he will control, he will be the cause,
the mover, not "a pipe for fortune fs finger/’fo sound what
stop she please.
In summary, we see that Churchill was once a fatalist,
denying man's ability to control events*

He later became

end has remained a dynamic determinist, believing that man
is a causal influence, a determiner of events.
As a determinist, Churchill retains the right to be
lieve in Free Will, for "freedom is the opposite of com
pulsion, not of causality."^®

*6Churohill, oj>. eit., p. 1.
^Shakespeare, quoted by John Bartlett, Familiar Quota
tions (Hew York: Blue Bibbon Books, incorporated, 1919) "u"*

jTTTSs.
^Hospers, op. oit., p. 270.

XX
IX,

PRAGMATISM

Mocking defines pragmati sm as stating, "A belief is
true if it works.

The term "works* is explained by bin*

as meaning different things in different situations;
religious beliefs, for example, may have little logical eupport and little or no hard practical value, but they may
give comfort to the Individual end are therefore accepted
by him*
Is Churchill a pragmatist?

Is he more interested in

the practical results of a concept, rather than its derive-*
tion and premise?

Is he willing to base his convictions on

feeling rather than logic, if these feelings have a
practical result?

Apparently he is willing, for a favorite

saying of Churchill's is:
raison ne conaait pas."

"he eoeur a sea raisons, quo la
He follows this with an explana

tion of his position;
It seemed to me that it would be very foolish to
discard the reasons of the heart for those of the
head* I could not see why t should not enjoy
them both* I did not worry about the incon
sistency of thinking one way and believing the
other.

. ^%illiam s. Hocking, Types of Philosophy (.Hew York:'
Charles Scribner's Sons, I9iw j p . T b S *
^%lnston s. Churchill, A Roving commission (London:
Odhams Press, Limited, 1930} p.TS5^

A pragmatist, Hocking tells us, "has not reasoned his be
lief out, he has chosen it"^* Churchill fits well into this
definition.
In the area of religion, Churchill shows his pragmatic
colors, he may not completely accept religion .intellectu
ally, but he realises his emotional need for it and allows
this stronger need to overcome logic;
I passed through a violent and aggressive antireligious phase...My poise was restored during
the next few years toy frequent contact with
danger* I found that whatever X might think and
argue, I did not hesitate to ask for special pro
tection when about to come under*..fire...This
practice seemed perfectly natural, and just as
strong and real as the reasoning process which
contradicted it so sharply. Moreover, the
practice was comforting and the reasoning led
nowhere. X therefore acted in accordance with
my feelings without troubling to square such con
duct with the conclusions of thought.S2
Hocking states that one who adopts a belief in God, because
it somehow adds meaning and comfort to life, even though
there is no conclusive evidence for this belief, is a
S3
pragmatist.
®0'cannot, after all, afford to let our much exalted
reason have the final word.

nfe know that arguments are

^Hocking, og. eft., p. 144.
22Cbui-ckiH, op. oit., p. 113.

Hocking, og. cit., p. 144.
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dictated by our needs, and that our needs cannot be dic
tated to by a r g u m e n t s . C h u r c h i l l agrees;
I adopted quit© early in life a system of believing whatever I wanted to believe, while at the
same time leaving reason to pursue unfettered
whatever paths she was capable of treading.2®
The great pragmatist, William James, summarises these
thoughts in a statement with which Ohurchill would probably
agree;

nIh the end it is our faith and not our logic that

decides such questions, and I deny the right of any pretended logic to veto my own faith.”
We have seen, then, that in his religious convictions,
Ohurchill admits to pragmatism.

What of the area in which

he is best known - the political area?

Does he, here too,

forego what, for his reason is right, for that which, in
practice, if feasible?

Is it the **belief which worksn that

is true?
Political pragmatism is defined as the adoption of those
policies which work out best in practice* the true policies
27
are the expedient policies.

^Will Burant, The Story of Philosophy (Hew York:
Garden City Publishing Company, "1933’} '"pT 559.
8%hurehill, oj>. cit.. p. 115.
2%illiam James, Pragmatiam (Hew York;
Company, 194?) p. 396.

Hocking, op. cit., p. 144.

Longmans, Green &

Churchill'states that ha has always Maeted in politics as I
fait X wanted to aet**8^
change

If the circumstances demanded a

of policy Ohurchill, the .pragmatist, was willing to

alter his

course to.fit the circumstances.

His rationale

for this behavior is the following;
...a Statesman In contact with the moving current
of events and anxious to keep the ship on an even
keel and steer e steady course may lean all his
weight now on one side and now on the other.
His
arguments in each case when contrasted can be
shown to be not only very different in character,
but contradictory in spirit and opposite in
direction.: yet higQ©bjeet will throughout have
remained the same.2 '
Ohurchill Is a pragmatist, for he ehoses the belief
that is, in some way, useful.

He chooses to accept

religious beliefs because they are comforting and he chooses
and changes his political beliefs on the basis of policy
expedience.
111.

M4fEHI4LlSM

*Xn common parlance, the word materialism is used to
name the view that mental life is dependent upon physical
conditions and would not exist without it#”®®

The materialist

^%hurchill, Thoughts and Mventurea, p. 5.
^% b i a ., p. 22*
^ Hospers, o£. cit.4 p. 300.

believes in .the reality of .matter, as opposed to the
idealist,, who holds that *it is impossible to-know whether
reality exists apart from the mind.”®^

Minds and their

ideas are the true reality; there are no external physical
objects to cause sensations.^2
We.read of the cousins, who having' the advantage of a
University education, tried to befuddle the young, militaryeducated Churchill with arguments that nothing had existence
except in the mind.

Ho doubt they had studied Berkeley and

his belief that material substance is unreal; the existence
of things depends on their being perceived*®^Churchill, at this time, knew nothing of Berkeley and
probably little or nothing of the poet, Byron, but he would
certainly have agreed with the latter in his flippant dis
missal of the great proponent of Idealism:
When Bishop Berkeley said •there was no matter,i*
4n& proved it, - *fc was no matter what he said#0*
Churchill evolved his own thoughts on the subject in the

York:

^Webster•s Hey World Dictionary (Cleveland and Hew
The^WorldF^lTsliIug<
^ oipaHy7^19b3} p. 720.
3%jospars, op. cit. , p. 391.
3%eidbreder, o£. cit.» p. 44.
^Byron, quoted by Bartlett, op. cit..., p. 560.

following manner:
1 always rested upon the following argument
which I devised for myself many years ago* We
looh up in the shy and see the. sib* Our eyes are
dazzled and oar senses record the fact* '80 here
is this great sun standing apparently on bo hatter
foundation than our physical senses* But happily
there is a method.* apart altogether from our physical
senses,., of testing the reality of the sun. It is
by mathematics* **a.stroBomers'are able to calculate
**.by pure reason.* *.wtien an. eclipse will occur*
So here you have the evidence of the senses, re
inforced by the entirely separate evidence of a
vast tndependent process of mathematical reason**
ing.3S
fhe"evidence of the

senses" - here is a firm Materialist*

He ends his argument in a vein that Byron would have ap
preciated?
t am also at this point accustomed to reaffirm
with emphasis my conviction that the sun is real,
and also that it is hot - in fact as hot as Hell,
and that if the metaphyscians doubt it they
should go there and see.
Churchill accepts philosophical materialism, for he be
lieves in the reality of matter and the evidence of the
senses*

3b
Winston S. Ohurchill, a Hovirxg Commission, p* 115*

36m a . , p. lie.

I?*

RATIONALISM AND MP1RXOXSM

J’aiaes defines a .rationalist as a "devotee to-abstract
and eternal principles," and an empiricist as a "lover of
facts in all their crude v a r i e t y * T w o contradictory
terms, yet Ohurchill seems to fall within both groups*

The

complexity of the man does not permit simplicity of defini
tion; he will not be readily "boxed in" or "pigeon-holed*"
Ohurchill, the rationalist, believes that:
If deep divisions are to he removed, from our
midst, if all our energies are to he concentrated
upon*♦*increasing our strength, and security, it
can only be because of lofty and unselfish
ideals** *3Q
Certainly here are "eternal principles" - "lofty and unsel
fish ideals;w Churchill considers these necessary for the
preservation of mankind*
Arms are not sufficient by themselves. ®e must
add to them the power of ideas, it is this very
conflict (between Democracy and Haziism) of
spiritual and moral ideas which gives the free
countries a great part of their strength.^
Churchill is conscious of the strength of man’s spirit, as
well as his body*

He is cognizant of the power'of moral ideals;

^yemes, Pragmati sm, p. 9*
$%hurchill, speech, May 9, 1938, quoted in Blood, Sweat,
and Tears (Hew Torh: G.P. Putnam’s Sons, 1941) p* 03.
39Churehill, speech, October 16, 1938, Ibid., p. 73,
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The destiny of mankind is not decided by
materiel computation. When great causes are on
the moire in the world. * .we learn that we are
spirits, not animals, and that something is going
on in space and time, and beyond space and time*
which,, whether we like it or not, spells duty.
Churchill, the empiricist, chafes at the abstraction of
principles,

theory is good, hut fact is better:

*1 pass

with relief from the tossing m m of Cause and theory to the
firm ground of He suit and Fact.
As a ‘Mover of facts,* he states his position briefly
and definitely:

"It is a fine thing to be honest, but it is

also very important to be r i g h t . H e r e we see again the
pragmatist, and his contention that the true belief, is that
which works.
Which then, is Churchill, the rationalist with his
principles, or the empiricist with his facts?

In his re**

fusal to be confined by definitions he has combined both.
Principles, yes, but principles alone will not suffice;
they must be defended by fact and action:
It is vain to imagine that the mere perception or
declaration of right principles...will be of any
value unless they are supported by those qualities

^%tarehill, .speech, June 16, 1941, quoted by Bartlett,
op. cit., p. 689.
41Ibld,, p. 667.
42Churchill, quoted by Coote, et. al., 0£. oit., p. 165.

of civic virtue end manly courage - aye, and by
those instrumenta and agencies of force and
science which. in the last jeeo.rt m a t be the 4e~
fenae of right and reason*^
"The scales of Ju stioe are vain "Without her sword,
warns.

he

Men must be "banded together not only by a covenant

of high ideals, but by practical military conventions*n4t®
Idealistic, yet practical, rationalist, yet empiricist,
this, then, is Churchill*
contradiction?
from each "ism."

Who will say that this is basic

It is, rather, a combination of the best
A principle without an action is useless,

and an action not bached by principle is valueless.

"Moral

force Is, unhappily, no substitute for armed force, but it
is a very great reinforcement.
"Eattonalism is always monistic,” lames states*
"Empiricism...is not averse to calling itself pluralistic,”^
In this regard, we must view- 'Ohurchill as an empiricist,
for in a pluralistic world, our own strength and will may

Ohurchill, speech, July 2, 1938, Blood, Sweat, and
rears, p* 46.
Torh,;

^Ohmrchill, speech, June 12, 1936, Step by Step (Eew
0. P. Putnamfs Sons, 1939) p. 26.

^Ohurchill, speech, May 9, 1938, Blood, Sweet, and
Tears, p. 23.
"
— 1
— * ----- ---

^Ohurchill, quoted by Coots, et. al*, op. cit., p. 81.
James, Pragmatism, p. 11*

feel.p decIda the issue*

Since Churchill considers himself

as a causal influence, he will accept a .pluralistic world.
Xn a finished universe (monism) individuality
is a delusions. U n reality, * the moeist assures
as, we are all hits of one mosale substance. But
In an unfinished world pluralism} we can write
'seme lines of the- parts we play, and ©nr choices
mould in some measure the future in «.hioh we hare
to litre. In m eh a world we can he frees it is
a world of chance* and not of fate;...and what we
are or do may alter everything*4®
As a determinist, Churchill Relieves in M s ability to
control, to some extent, the various factors of life.

Els

actions may change'events £ therefore he Is m pluralist.
0hurchi.il is a rationalist in his hell of in principles,
he is an empiricist in M s reliance on facta and in his belief in a pluralistic universe.

t.

mi&mcxm

Eclecticism is defined by Hocking as "the assemblage
of beliefs from various sources into a composite philosophy.
We have defined ObmreMXl as both rationalist and empiricist,,
detefmlnisb and (at one period in life) fatalist.

He has been

quoted as "believing whatever I wanted to b e l i e v e . He

^%urant, ©£. eit., p. 561.
4%©eklng, ©j>. clt. t p. 438..
■^%burehlll, A loving Commission. p. U S .
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chooses from each system that which suits him, mitigating
each "ism" by some ingrad lent from another*
Hocking accuses the eclectics of being-"relatively de**
void of originality*

They see that different fragments of

truth belong to them; they assume that they can be made to
fit each other; they lack the ability to see how they fit.*^
It is not necessarily that Churchill "lacks the ability
to see how they fit," nor that he "assumes that they can be
made to fit each other;" it is rather that he does not feel
concern for the problem:

"I did not worry about the incon*

eistaney of thinking one way and believing the other.
The preponderance of M s thoughts are in the realm of action,
not philosophy, and an accusation of lack of philosophical
originality would not ruffle him.

He Is content to have

separate "boxes" for his beliefs and by keeping each apart
from the others he remains philosophically intact:
The idea that nothing is true except what we com
prehend is silly, and that ideas which our minds
cannot reconcile are mutually destructive,
sillier still.

^Hocking, oj>. cit., p. 428.
S'%hurobill, oj>. cit.» p. 114.
53Ibid., p. 115.
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SUMMARY Of TmOBETXCAh PSYCHOLOGY
I*

Betermintsm
1.

Utmreblli, at one period in iifey was a fatalist;

this is shorn in M e
with m
Z.

conception of ©ah'sc’a puppet ,

control over his- environment* :

\'{-

Churchill later became), ahd has remained a

minist, believing that man' himself'may- be a caushi' lifej
■'

‘

\

: >.,y

fluenee, a determiner of events..
■';i ■

XI*

Pragmatism
1.

'
^

,V.

ctiure&iXX is a pragmatist^; this is evident by..his\\
t

secepteiiee of religious beliefs on the basis of
emotional need, rather than logical thought, and by
his adoption of the political policies which accomplished
his purpose.
Ill*

Materialism
1.

Churchill is a materialistt for he believes in the.

reality of matter and reliance on the senses to prove
this reality.
IV.

Rationalism and Empiricism •
1.

Churchill is a rationalist, because he believes in

the necessity of principles .for the guidance of mankind.

Churchill is an empiricist, for he believes in the
practical necessity of facts*
3,

Churchill emerges as a combination of rationalist

an# empiricist, for he believes in the efficacy of
facts for the defease of principles*
Iciestleim
1.

As an eclectic, Churchill combines rationalism and

empiricism, faith and logic.
theory what
he wishes.
i

119448

He tales from each

chapt®

in

PSYCHOLOGICAL IHBAS
m
PBHSGHALITY
i.
We have seen Churchill*a' philosophical beliefs^ his
manner of assesslag the external world.

How we shall look

at the personality of the man; the internal structure and
its external manifestations*
William James need the terms* Mtough-minded* and
"tender-minded* essentially "to denote qualities of character
and personality which exert their influence on a person’s
philosophy and presumably on his soela1 attitudes als©.*^
James listed the traits of these two groups as follows?
The Tender-Minded

the Tough-Minded

Hationalistie
idealistic
Optimistic
Beligious
Free-willist
Monistic

Empiricist
Materialistic
pessimistic
Irreligious
fatalistic
Pluralistic^

Churchill has been shown to be a believer in free-will*
so in this respect he Is tender-minded.

He la a pluralist*

J. Eysenck* The Psychology of Politics (Hew York:
Frederick a * Praeger,™"f954’/ 'p. l^o;
2

'James* Pragmatism (Hew York;

Company, 194?) p. is.

Longmans,. Green and

so here he falls in the tough-minded category; as a
materialist he again enters this group.

On the question of

rationalism versus empiricism, ohurchill has shown himself
as both tough and tender-minded.
"Mature seems to combine most frequently with rational
ism an...optimistic tendency," says James, stating further
that the optimism of empiricists "is apt to be decidedly
conditional and tremulous.*1^

We have seen that Ohurchill

combines both the rational and empirical approach; it is
not surprising, therefore, to find in him a blending of
optimism and pessimism.
As would be expected, Churchill*s period of pessimism
coincided with M s period of fatalism.

This Was in 19Sg,

when he held no cabinet position and apparently had little
chance of holding office again.

At this time he viewed the

human race as "wallowing in follies, slaves to errors, and
plunged in endless tribulations.*4

Ten years later, his

fortunes had changed, and as fatalism gave way to deter
minism, so pessimism changed in the direction of optimism.
His is not, however, the optimism of Leibnita - that this is
S

"James, Pragmatism, p. 10.
40hurchill, Thoughts and Adventures (Londons
.Piers, Limited, X932TpT~27

Odhams

the best possible world*

Be does not display the excessive

optimism ©f a Pollyaana:

"short-sighted optimism is a mis

c h i e f , h e tells us.
optimism*

His view is rather, one of realistic

Everything does not always happen for the best

and wo.ur difficulties and dangers will not he removed by
closing m r eyes to them*
■
0'terchill does not, like the true pessimist, expect
the worst; he does not consider the "salvation of the world
impossible.*^

In his realistic optimism, he realises'that

evil is present, but can be prevented, and that we, by our
actions, can help to prevent its occurrence;

"...I am sure

that our fortunes are still in our own hands and that we
hold the power to save the future***"®

These, again, are

the words of the &eterminist and the man of action, with
the capacity to exercise conscious control of events; con
fident in his power to meet and overcome oirenme'tances*
What many took for pessimism was rather prevision, and

^Churchill, speech, June 12, 1950, Step by Step (Hew
0. P* Putnam’s Sons, 1939) p. 26.
a
^Churchill, speech, March 5, 1946, sinews of Peace,.
(Boston: Houghton Mifflin Co., 1949) p/TSET* "

York;

^James,_op, cit., p. ..28*

%burehiIX, speech, March 5, 1946, op* cit., p. 103.

m
mb

Churchill states in pungent terms:-

**& hopeful disposi

tion is not the sole qualification to tee a prophet**®
Howevera the unthinking •optimism of the people would not
hear him when as before the first World War, he "saw it all
coming^aud cried aloud to {his} own fellow countrymen and to
the world, but no one paid any attention*
Hocking states that the optimist believes that "the
will and the environment in which it plays are attuned to
each other and we can wisely give ourselves to a study of
11
the positive aims of action. *
Action ■- this is
Churchill*s belief.

He would agree with James that our
m
acts create the world1s salvation."
Ha thus becomes a
candidate for the doctrine of meliorism, which is defined

by James as standing midway between optimism and pessimism.
This is consistent with our knowledge of Churchill as a
pragmatist, for "it is clear that pragmatism must incline
towayd me1ior iam."

^Churchill, quoted by Colin Goote and Benjil' Batchelor,
(comps-.) Maxims and geflections (■Boston: Houglton Mifflin
Company, 1949) pT X?^."
^Churchill, speech, March 5, 1946, op. cit., p. 103.
william B. Hocking, Types of Philosophy (Mew Ifork;
Oharles 3cribner#s Sons, igUTHp. 15.
12j8mos, o£. cit-, p. 268.

l3Xbid., p. 286.

Should we regard Ctow^hill as a tender-minded religious
or a tough-minded irreligious?

He stated that he "passed

through a violent, and aggressive anti-religious phase," as
a young man in the army.

He soon realised the value of

religion and pragmatically adopted it:

"faith is given to

us to help and comfort us when we stand in awe before the
unfurling scroll of human destiny.*^
Churchill reclines man’s need for faith, for he tells
us:

"Ho material progress* •.however it may expand the
15
faculties of man, can bring comfort to his soul."
These

are certainly the words of a tender-minded person, but there
is another side.

Bellgioa is useful; if is necessary, but

it is, to Churchill is mind an institution of society and
like ail social institutions it is not flawless.
is not averse to pointing out these flaws,

Churchill

in his essay,

"Shall We All Commit Suicide?,*1 he speaks of religion’s
failure to prevent, war:

"Beligicm, having discreetly a-

voided conflict on the fundamental issues, offered its en
couragements and consolations, through all its forms, imis
partially to all the combatants*"''
His quarrel seems to

^Churchill* speech, July 14, 1940, Blood, Sweat, and
Tears (Hew York: a. P. Putnam’s Sons, 194il p. S$57~
^Churchill, Thoughts and Adventures, p. 214.
10I M . d ; ,

p.

185.
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be-with organised religion rather than with religious prin
ciples, which Im considers of' paramount importance :■
It is therefore above all thinge important
that the moral philosophy and spiritual concept
, tions of .-man and nations should hold their own,*,*

there never was a time when the hope of im**
mortality and- the disdain of earthly power and
achievement were more necessary for the safety
of the children of men**”
through the long war years, -Churchill called on the
peoplers faith to hack their weapons, reminding them that,
**fhia moral convict Ion alone affords that ever-fresh
resilience which renews the strength and energy of people
In long, doubtful and dark d a y s * t h e n the "long***dark
days11-were over and Germany surrendered, Churchill stood
before the louse of Commons and moved;
fhat this Mouse do now attend at the Church
of St* Margaret, Westminster, to give humble and
reverent thanks to Almighty Cod for our deliver
ance from the threat of German domination**9
Finally there- is the plea of the tender-minded
rationalist and religious.- the plea for men to balance
knowledge with wisdom, power with virtue, strength with mercy:

^Churchill,

thoughts' and Adyentures, p* MIG*

^Churchill,

speech, hugust 8, 1939, op. cit*, p* 169

*%hurehlll,
{Bostont little,

speech, May 8, 1945, quoted in Ttetory
.Brown and company, 1945} p* 156*

Certain it is that while m n are gathering
knowledge and power with ever-increasing and
measureless speed, their virtues and their wisdom
have not shown any notable improvement as the
centuries have rolled*»*We have the spectacle of
the powers and weapons of man far outstripping
the march of his Intelligence; we have the march
of his Intelligence proceeding, far more rapidly
than the development of his nobility* We may
well find ourselves in the presence of *the
strength of civilisation without its mercy* • w w
Thus we have a picture of Ohurchill as both toughminded and tender-minded, a not unusual combination*

<3jJ$*ere

are people who are tou#i-minded in their addiction to Tecta
and in their reliance on the senses, and yet tender-minded
01
in their. .*.need for religious belief*"— Though Ohurchill
seems to fit equally into Jamesf categories, the over-all
impression of the man is one of predominate tough-mindedness.
"The tough-minded set of opinions is dominated by realistic,
worldly, egotistic values.**"^
A study by Brogden on the factors of Idealism versus
practicality appears to correspond closely to the concept of
tough-mlndedness versus tender-mindedne&s.

Borne of the

items characterising the practical (tough-minded) person

■^Churchill, Thoughts. and Adventures, p. 013.
^ W i l l Durant, The Story of Philosophy (Hew York:
Garden City Publishing'CompanyTV* 560* "

^%ysenck, op* cit * p. 1MB*

am

tii© following;
If he had unlimited leisure and money he would
prefer to-.■♦.aim at a senator ship or a seat in tie
Cabinet*..rather than make a nolleobion of fine
sculptures. ..®$

fhere is no doubt that Churchill ha© this charseteristic.
Ivan without ’’unlimited leisure and moneys {for the Churchills

were not a truly monied family} his life's interest was his
position in the House of Commons.
He believes that on© should guide one's con
duct according tof or develop one's chief loyalties
toward*..society m a whole*..rather than one’s
ideals of beauty.®*
With Churchill, ^society as a whole” and national unity,,
stood uppermost:

*».,reasonable sacrifices of party opinions,

personal opinion, and Party interest should be made by all in
order to contribute to the national unity.
He would prefer a friend...who Is efficient,
industrious, -and of a practical turn of mind,
one who possesses Qualities of leadership and
organising ability...rather than one who is in
terested in thinking out his attitude toward
life as a whole.m
One of Ohurchill's closest friends was lloyd George, whose

'^Eysenck, ©£. cit. p .

16$.

a4XMS-> p - **»«

®%hurchill, speech, August &, 1939, Blood. Sweat, and
fears, p. 159.
"
^ % y s e n c k f o£. cit., p. 16$.

leadership and ability is well known.
He believes that good government should aim
at the development of menu fa etui* ing and trade,
introduction of more ethical principles into its
politics and diplomacy, or the establishing of a
position of prestige and respect among nations;,
rather than more aid for the poor, the sick, and
the
though Churchill established many social reforms {he was
the author of the first 'Unemployment Insurance Act} his
first thought was for the prestige of Britain:
...at all time© according to, my lights and
throughout the changing scenes.*.1 have always
served two public causes which I think stand
supreme - the maintenance of the enduring
greatness of Britain and her Empire and the his
torical continuity of our Island life.™
He would prefer to hear a lecture on the com
parative merits of the forms of .government in
Britain and the United States rather than on the
comparative development of the great religious
faiths.4^
fhis would obviously be Churchill’s preference, though
actually he .would prefer to deliver the lecture rather than
hear it.
Churchill is tender-minded in that he is rationalistic
optimism, religious, and a free-willist. However, be is

®%ysenck, oj»* cit., p. 163.
®8Churchill, speech, October 9, 1940, oj>. cit., p. 396

basically tough-minded, because be is an empiricist, a
materialist, an# a pluralist*

in addition, bis optimism,

a trait of %he tendereminded, la somewhat pessimistic, or,,
as it has been defined, a realistic optimism*

His tough-

mindedness is further shown by M s practicality*
ix.

m m m m m i m

lyaenck proposes as a hypothesis that "teagh-mladedn©ss
is a projection on to the field of social attitudes of. the
ext reverted personality type, while tender^mindedness is a
projection of- the introverted personality type**®®

fhis,

then, would mean that Churchill, os a predominately toughminded individual, would display the traits of an extrovert.
jhng states quite extensively all the personality
traits which characterise the introvert and the- extrovert
respectively*

these traits

"derive- from the fundament el fact that the extra~
vert has turned his interests and his instinctual
energies outwards, i.e., towards the world of
objective reality**.He shows outward physical
activity*"^
■fhe extrovert, as described by Jung, is "Outgoing, sociable,

pragmatic, interested in people and t h i n g s * T h e fund-*
amenta! orientation of the extravertive person "is to ex
terior phenomena..**^

’The extravert is further described

as a man of action, as opposed to the introvert, who is a
man of deliberation.
Is Churchill extravert or introvert?

In discussing

this we must keep in mind the fact that these two character
izations should be considered as "directions of variation,"3**
rather than as types.
The nature of Churchill’s life work - the very term
"political" - seems to connote extraversion*

A politician

must be active; he must conduct or participate in political
affairs*

Of Ohurchillfs success in polities, there can be no

doubt; of his personal satisfaction, his enjoyment in this
work, he says, "Politics are almost as exciting as war, and
quite as dangerous."^
*52
James C. Coleman, Abnormal Psychology and Modern Life
(Chieag©: Scott, foresman and1company,"^1$56} p . T3XT.
330harles M. Harsh and H* 0. Sehrickel, Personality
Development and Assessment (Hew York: The BonaId Press
Bo^inyT^lBSO) p7n::' M :
?7r"~:,ro'
r!”
34
Laurence p. Shaffer and Edward J. shoben, Jr., The
psychology of Adjustment (Boston: Houghton Mifflin Company,
ISSe j p . 31*17
^Coleman, op. cit., p. 130.
3^Churchlll, quoted by Harold Begbie, The Mirrors of
Downing Street (Hew York: O.P. Putnam’s Sons, 1 9 2 1 ) p. 100.

We

have defined the extravert as a man of action and

"action** is Churchill's byword*

”...a man’s Life must be

nailed to a cross either of Thought or lotion,”37 he tells
us, and obviously ha has chosen the latter.'

”*..h# is

never a spectator," a biographer tells us, "he takes part
actively in every experience that comes his way...”3®
Ohurchill believes that ”Xt is better to be making the news
than taking it; to be an actor rather than a critic.”3®
The extravert is interested in the "world of objective
reality.n

Churchill’s gaze has always been focused on ex

ternal things.

Bit things must not only be external to

hold M s attention, they must be capable of being acted
upon by his own personal force.

Cowles tells of an in

cident, during the festival of Britain, in the summer of
1951, when Ohurchill was taken up to a telescope where, he
was told, he could view the outer spaces.
and said, "Take me down.

He viewed them,

X am more interested in what is

3^0hurchill, A Roving Commission (London;
Limited, 1930} p.ill.
'
!

Odhams Press,
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** Alan Jiaorehead’, fffinston Churchill In Trial and Triumph
(Houghton Mifflin Co., Boston," ’j^SITpT^lTS„~ n'
3®01mr chili, quoted by John Bartlett, Familiar Q,uotat ions
(Hew York; Blue Ribbon Book Company, 1919l^pT^lSFT

m
happening on the e a r t h # M o o r © h e a d ' s description of
Ohurchill is quite accurate:
yne is not a visionary.or a missionary,
or a philosopher or a poet; one thinks of him
rather as' a sober contemporary tramping along at
the head of history* His world is here and.now
and he is very clear ©bout his direction.
A. study by Bokeaoh concluded that concrete or realistic
thinking characterizes the tough-minded extrevert.42

In

realistic thinking, one plans for action and the plans are
checked against real conditions*43

ohurchill is a perfect

example of the realistic thinker, who believes.;.
...it is no use espousing a cause without havingalso a method and a plan by which that cause may
he made to win...There must be a plan and there
must be action following upon it*44
Here, again, is the combining of rationalism and empiricism*
"Espousing a cause" - or devotion to principles, the trait of
a rationalist and coupled with it the "method and plan" based on facts, the- trait- of an empiricist.

4%hurchlll# quoted by Virginia Oowlea, Winston Ohurchill,
,
ira and the Man (flew'York: Harper and
I^T^TTT'
Moorehesd, op. cit., p. 2$
Q£. .Cit. , p. 228
43Ross stagner, Psychology of personality (Hew York:
McOraw-Hill Book Company, incorporalelT"!^^/ p . 134.
440btirehiil, speech, May 9, 1938, Blood, Sweat., and
fears, p.

37
will Churchill have a plea, but-the plan will
be based on personal knowledge of the facts,
ideas provided by other© will not suffice?
yourself,

Fact a- or
*Always see for

Once you have seen a thing working, you know how

It works.
Eysenck’s invest!gotion of subjects * preferences for
simple, symmetrical figures and drawings as opposed to a
preference for complex, aesymetriesl figures and drawings
as a measure of personality, revealed that?
this complexity^simplieity factor showed Important
relationships to other personality variables*
thus a significant tendency was found for intro*
verts to prefer the complex, extroverts the simple
kinds of pictures and objects* Thus, if our
identification of extraversion with tough-mindedness be accepted, we should expect a preference
for simplicity to go with attitudes in the toughminded quandraab **
Fortunately, we need not assume or take another*s wort
for Churchill’s preferences in drawing,

we have only to look

at .his own pictures to discover his choice,

"Each of hi©

pictures is the presentation of a distinct theme***fhe
dominant motive is never obscured by irrelevances* ^

4%hurchill, quoted by Charles lade {ed.}, Churchill.
by His contemporaries {Hew York; Simon and Schuster, 1934}
P* 339*
46Sysenek, o|>. cit., p. 181*

Bade* op* cit., p. 356.

m
Usually one or two forme (buildings or works of nature)
dominate bis scenes and these are presented simply and
definitely.

*Teehiiioaily Ohurchill *& painting is. not equal

to bis statesmanship,; but It is pervaded fey the same spirit
of dogged realism***®
Some work has bees dose os the connection between color
choice and personal charactertslics.

Jaensch found that

people could he divided into two groups is regard to color
preferences:

those more sensitive to the warm end of the

spectrum and those more sensitive to the cold end.
The warm color dominant subjects are characterized
by an intimate relation to the visually percept
ible world# (This would correspond •to Hoke act* ♦a
reel!stic thinking)* Their emotional life is
oha ra et erized by wa rt& feel ing a... and at rong
affects* All. mental functions are rapid and
highly integrated with each other. In the subjectobject relationship, the emphasis is on the
object.48
The.warm color dominant subject, would thus correspond to the
outwardly-integrated or extrevertive .individual#

Again, we

can look directly to ■Ohurchill to determine his color choices:
"I cannot pretend to feel impartial about the colours#

1

rejoice with the brilliant ones, end am. genuinely sorry for

*^wThe Paintings of Winston Churchill,* life,, vol. SO,
no. 1 {January ?, I M S ) p. 48.
fork*

* % a b e r Sir ran, Color Psychology and Color Therapy (Hew
$£o0raw-Hill Book Company7 IncorporaieUT"llbiTp** X$S.

Kf)
the poor W o w m ? '
This prefercnee.for warn colors is quits
noticeable la Churchill*e paintings - oranges, yellows, -reds*
■and red-violets predominate*

The .colors are oftea used in

their almost pure forms, rather t h m muted hues.

"A forth*

right colorist, Ohurchill eschews subtlety.
faehiier,s studies of paintings revealed that "short,
sharp strokes indicate agg.ree.sion.

'Ohurchill himself has

said that "The first quality needed {in painting} is
4u d a e i t y , i n - M s paintings every stroke of the brush is
apparent.

The style, however, is relaxed, rather than stiff,

perhaps an indication that Ohurchi!X,s aggressiveness has
been channeled, in a socially acceptable manner*
Churchill displays the characteristics of extraversion,
which Byseaok hypothesis as a projection of tough-mindedneas#
4s an extravert* Ohurchill turns his energies outward; he ia
orientated to external phenomena, and he is a man of action.
Other charset eristic e of extraversion.., which Ohurchill shows
are realistic thinking.,, a preference for simple drawings,
and a preference for warm colors.

^Churchill* Thoughts end Mventurest p. 849.
^ Life, op. eit *, p. 53*.
$ % a r s h and sehriekel* gj>* cit*, p.* 446.
&%hurchill, Thoughts and Adventures, p. £33.
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Eysenck/tells us that «jkggressivenes& is implicit in
many of the attitudes which -make up the concept of toughmia&edness*"6^

We would therefore expect to see Ohurchill

displaying the characteristics of aggressiveness.
The term,, aggression,. Is often used more or less
synonymously with hostility, hut according to Oavanagfc, it
is not properly so used fceoau.se "an aggressive act may tend
to he a constructive act whereas hostility always tends to
be destructive*"6®

The % eras aggression and aggressiveness

will therefore be used in the sense of self-assertion,
dominance, and desire for power#
Even a cursory knowledge of Churchill *a life reveals
the above characteristics#.

He always had a sense of destiny;

he felt that he was meant for power and he was determined to
achieve it#

When he became prime Minister, his sens© of

destiny and his desire, for power war# fulfilled-*.

"I felt

as If 1 were walking with Hestiny, and that all my past life
had been, but a preparation for this hour and for this trial#"56

^Eysenck,

cit#, p. 199*

66Joim H. cavanagh and Barnes B* MoSoldrick, fundamental
Psychiatry (Milwaukee: The Bruce Publishing Company, 1953T
p# 1153*
6%inston S* Ohurchill, Th© gathering Storm (Boston:
Houghton-Mifflin Company, 1948} p . 667 •
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In 1898, when Churchill was only twenty^four years of
age, 8. W. Steevens, one of the leading journalists of the
time' described.-him:

f,Be has not studied to make himself a

demagogue. Be was horn © demagogue, and. he happens to Icnow
t&i*£
4*£,«“
*fhe extrovert values the outer world, hoth in its
material and in its immaterial aspects (power, prestige}*tt88
'Ohurchill seems to have not only a desire, hut a need for
power*

He exhibits the ’♦driving force which impels the

^ individual along his life plan {and3 is known as the will to
p o w e r . Adler could no doubt have used Ohurchill as a.
perfect example of "the drive to self-assertion, and to
dominance end s u p e r i o r i t y , w h i c h he considered more
basic than the Freudian sexual drive in the development and
structuring of personality.
Churchill, out of office, deprived of the reins of
power, of the opportunity to dominate events', is Churchill
in exile*

Ihen he' was. removed from his position of leader

ship in the Admiralty, in 1915, this feeling of exile was
evident:

^ E a d e , £j>, cit., p. 48.

S% y s © n c k , o p . cit., p. 21,

&%tagner, op, oft», p, 883.
® %arsh and Sehrickel, ogu cit», p. 335.

It had great .anxiety and no means of reliev
ing it; 1 had vehement convictions and small power
to'give effect to them# X ted to watch, the ut*~
happy casting-away of great opportunities, and
the feeble execution of plans' which'% ted launched
and in which X heartily believed.'dl
Stripped of leadership, Churchill9& Integrity is shattered*
but in a governing position he is psychologically intact.
During the Second World War, when he was ashed by the Bing
to form a government he related that he was ^conscious of a
profound sense of relief#

At last I ted the authority to

give directions over the whole scene,

^Authority over

the whole scene1* - here is power* here is satisfaction for Houser tells us that *tte degree of the expression of
power is the measure of the most vital satisfaction,

of

author!ty-seeding individuals,
What Oarlyle said of napoleon, could well be said of
Churchill;

**....he ted a &in& of idea...the tools to him

who can handle them,****

Ohurchill obviously considered him

self capable of handling almost any situation*

He once salts

"Sometimes X feel as though X could lift the whole world on

■Churchill* Thoughts ant Adventures, p. 234.
*%hurehill# fhe gathering Storm, p. 60'?*
&%tsgner, og, cit., p., 414,

^Oarlyle* quoted by Bartlett, oj>, cit., p* 383.

my shoulders***®

Ohurbhlll mate, this pronouncement when

quite a young men* and perhaps it should be regarded'a s 'a
prophecy* for in this not whet he"did?
Sharp that.:

We must agree with

*,**the cultivation of personal initiative

and construct tv one as {is} at Its beat combined' with as
sertiveness o r 'aggressiveness (and.) still remains a marked
characteristic of ■creative;and productive life**®®

If

Ohurchill had been submissive rather than dominant, meek,
rather than aggressive, the course of world events would’
certainly not have been the same#
Perhaps the most revealing statement of Ohurchill+&
love of power can be found in a letter he.wrote to franklin
Boosevelt, in which he said:

nIf I become Prime Minister,

we two could rule the w o r l d During World War II., he
did, In effect, realise this ambition#
"OhuroMXl, on top of the wave hm

in him the stuff of

which tyrants ere made,,f6^ said lord Beaverbroolc.

.as far as

®®Ghu.robill, quoted by Cowles, op. cit,** p* 132#
®%yman Bryson, at* al,.f 0en.fl let a of Power in Modern
Culture (Haw York.: Harper- and^lr©fl''erl,
*
~1>60.
is Hail eon, fhe Qhurohl 11 Legend (Appleton:
0* G# He Ison 'Publishing Compahy,l95f )mp* ~3&'&.
®%owles., op. cit., p. 2?4 *
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it goes this statement is true , hut it is certainly to
Starch!II*s credit that he did not alios the tyrant in him
to over-ride the democrat.
With the imperious .tendenctea of his nature, he
might /easily'hairs been induced during bis premier
ship to turn dictator as a w a n s of fighting the
dictators, int M s task was to defeat the dic
tators. ..and he never ware-red in his profound
•• respect for the institution of parliamentary
democracy*
Maslovfs view of aggression as means behavior rather
than end behavior^ is well borne out by Ohurchill, whose
own conception, of power is as followst
Power for the m u ® of lording it over fellowcreatures or adding to. personal pomp, is rightly
judged baso. But power in a national crisis, when
a man believes he knows what orders should be
given, is a blessing.
‘fhere la no element of cruelty, no- ruthlessness in
Churchill*e aggressive behavior-; m

find rather generosity,

this is clearly stated in -the **lsoral of the Work,1* which
proceeds each of.his volumes of fhe Second World Wars

'®%ewis Broad, Winston Churchill fhc years,of Prepara
tion (Mew york; HawiEeSTTiookb, inc., TfSfe) p. SIT
H* Maslow, Motivation and Personality (Hew York:
Harper & Brothers, m W T T T T W * "
----- — *
^Shurchill, quoted by Cowlea, o p . cit. p .

3S4.
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tar: Hesolutiou
Defeat* Defiance
Victory: Magnanimity
Peace* Good fill

He elaborated this belief in a speech delivered in I960?
Wheat nations or individuals get strong they
are often trunouleiit and bullying9 but when, they,
are 'weafe they become better mannered* Bit this is
the reverse of what is healthy -and wise* I have
always been astonished,, having seen the end of
these two wars, how difficult it is to mate© people
understand the'Homan wisdom, ’Spare the conquered
and confront the proud***1 the modern practice
has often been, ’punish the defeated and grovel
to the strongjpl'
fhis is characteristic of Churchill*e basic approach to'
everything he comes.in contact with:

the drive to dominance,

the victory of his will, followed, by magnanimity for the
defeated*

He strongly believes in w*,.*that harmonious medium

of Justice and generosity so befitting to the conqueror* #*f1!^
fhis freedom from petty malice has been demonstrated
again and again,

once, when ashed whom, he considered as the

greatest man who had ever lived, he replied;

"Julius -Caesar,

because he was the most .magnanimous of all the conquerors-*w74
Another time, -a young Member- of parliament attached him in a
speech in the House, of Commons and afterwards thought, that he

_^Churchill, speech, .December, 1960, quoted by Woodrow
'Wyatt, "Churchill in HIa Element*, Harper’s Magazine* vol*
3 0 9 , no* 1353 (September, 1 9 8 4 ) p* l g * ----------------------- -----^Churchill, speech, dune 4, 1945, Victory, p. 246*

^Churchill, quoted by Cowles, oj>* cit*, p* 8*

should apologize to the great man.
the apology with the remark*

Churchill brushed aside

”1 ©site for no quarter and %■

bear no malice.rt7S
Churchill holds that this halance of aggressiveness
with magnanimity is necessary for a true peace:
It is extraordinary how rarely in history
have.vistore been capable of turning in a flash
to all those absolutely different processes of
action, to that utterly different mood, which alone
can secure them for ever by generosity what they
have gained by force* In the hour of success
policy is blinded by the passion of the struggle,
yet the struggle with the enemy is over. There
is only then the struggle with oneself,. That is
the hardest of all...Two opposite sides of human
nature have to be simultaneously engaged. Those
who- ©an win the victory cannot make.'the peace;
those whcLj&afee the peace would never have won the
victory./b
In Churchill we. see the rare combination..;’of winner of jplctory
and its necessary component * aggressiveness, end maker of
peace, with-Its corollary p magnanimity.
la summary, we see that Churchill displays the
Characteristics of ■aggression, which ©re implicit la the con*
©opt of tough-mindednesa, His aggression (self-assertion,
dominance} is revealed by hia desire and need for power,
which is fulfilled in the political and governmental area.
Churchill’a aggression was tempered with magnaminity and was
constructively channeled.

^OhureMll, quoted by Wyatt, ogu ©it., p. 43.
^Churchill, Thoughts and Adventures, p. 169.

if.
’’There is much evidence," says Byae&dk, "to support
the view that the authoritarian personality pattern is
©taraottristie of the tongtamlnded group*.,"^

fa may

therefore expect to see Churchill displaying this personal
ity trait.
patterns of the authoritarian as opposes! to the
democrat are listed by Lewln, Lippitt, and White and may be
summarised'as follows:

All determination of policy is by

the leader, rather than a process of group discussion*

The

leader usually dictates the division of tasks and the
members of each group, rather than leaving these decisions
to the group*
It must be remembered # of course, that Otar chi IX, while
basically authoritarian, had to work within a democratic
framework*

Be, therefore, also shows some democratic traits,

such as sketching general steps to group goals, and provid
ing an over-all perspective, rather than the authoritarian
method of dictating activity steps one at a time, so that
future steps remain uncertain to a large degree*

^lyseaoic, oj>* c.lf*, p* 243*
^%tmgoer, eg. clt», p* 590.

^^fbid.*

4a

Churchill was a master organiser, who liked to make the
big plans and leave the. details to others-

.He once com-"

mooted t. *t sever do any brain work that anyone else can do
for
/Churchill generally took the initiative with a plan or
solution.

He firmly believed %n his own ideas end his own

powers* to such an extent, in feet* that he could rarely see
the merits of an approach to a problem other than his own-.
Sisenhower said that if Churchill accepted a decision un
willingly he would "return again and again, to the attack in
an effort to have his own way* up to
execution**^

the very moment of

fhese authoritarian tendencies are well des-

. cribed by Broad* who compares Churchill with the socialist
leader* hloyd George•
lloyd aeorge knew how to bring the best out
of the men* Churchill was prepared to direct them
into the best way of doing things or*--.undertake
the thing himself* H o y d George was quick to ob
tain the opiniona and suggestions of other men and
adapt them to M s own uses* Churchill sought not
plans from other minds but support for his own*
lloyd George seemed to be persuasive. Churchill
could not disguise that he was masterful.82

8% o w l @ s # op. cit., p. 97.
'^Bade, op- .cit*, p. ibp82Broadf op. cit.* p. 34-

^Togetherness" and "teem work" were not for Churchill.
Probably no other contemporary statesman was fit 00 well to
lead and so.poorly to follow..

This determinism to follow

M s own ideas., rattier than anotherfs, is described by a fel
low Member of parliament, Bore-Belishe;
Xt be. cannot win M s way in an argument, be will
.-probably propose the adjournment of the meeting
to another day when he will appear again, re
inforced with n m and weightier evidence, facta
and information and renew the attack*^
A char act eristic ■authoritarian remark of Churchill's, la
the following, ooeassloned by an interruption of a Parlia
mentary. speechs

"I do not think 1 need trouble myself with

the hon. Member's opinion..."84

It was not only as a

Member of Parliament or as Prime Minister that Churchill re
vealed M s authoritarian attitude, for Cowles tells us that:
Whatfver the atmosphere, Mr# Churchill was always
unquestionably the master. He one dared pursue a
tepid .of., conversation that did ■not meet with his
approval| no one.dared to ask any questions or
teke any 11 berti es * Msny...*gou Id have tonnd
royalty easier to deal with.®*
Barron and teish, in their studies of the simplicitycomplexity preferences In drawings, mentioned by lyeenck,
found that simplicity preferences tended to go with rigidity*

op. cit., p. 341.

^Churchill, speech, June b, 1956, The Sinew a of Peace, p.
^Cowles, oj>. eit *, p. 325.

(We have already determined Churchill's simplicity pre
ferences}*

Bigidlty was-defined as "inflexibility of thought

and manner; stubborn, pedantic, unbending, firm.”®^
Bigidity, then, can be understood as the opposite of fiudtty*
Stagner defines the fluid personality aa one in which con
nections are easily established between various organised
systems or with new materials#

Such individuals tend to

develop consistent attitudes and values, because connections
are quickly perceived and comparisons are quickly made.
"Ability to see another's point of view is probably a feature
of the fluid personality."®?
Should we define Churchill as a rigid or as a fluid
personality?

He is "stubborn" and "unbending" where his own

ideas and plans are concerned, and his "ability to see
another's point of view.," is certainly limited, which in
dicates rigidity#

However, his organisational ability and

his development of "consistent attitudes and values," is in
dicative of flexibility#

we have quoted Eisenhower as

stating that Churchill continually attempted to "have his own
way," but Eisenhower also mentions Churchill's "unfailing

®%yseaok, op# eft #» p# 243.
®?3tagner, 0£. cif., p. 6?.

m
courtesy and -zealous support-, regardless of his dislike of
some important decision**^®

We must assume that, while

both characteristics are present, the tendency toward
flexibility is 'more pronounced, for rigidity "sets a limit
upon the adaptability of the- individual to political or*
gaaizetioa**^
We have seen that Churchill shows the trait of authori
tarianism, now let us examine the reason for his possession
of this trait*

Morgan states that the authoritarian pattern

"appears to have its causes In rejection or excessive domi
nation of a child by his parent
A biographer telle us that most of Churchill’s first
eighteen years were "a strange and cold story of unhap
piness, or at any rate of maladjustment, in the midst of
plenty*

***^

Churchill saw little of his parents*

His

father was engrossed in politics and his mother in a busy
social life..

Cowles states the situation*

®%ads, op* cit., p. 160*
^Richard Christie and Marie jahods, studies in the
Scope and Method of ’The Authoritarian PersonaHTfy’ (Glencoe,
till note* ~Thb free Pres s
)"pT"
*..........
Xork:

^Clifford T * Morgan, Introduction to psychology (Hew
Mocraw-Hill Book: company, ineorporatTdT’p*r’242♦

^Hloorehesd, op* cit *, p» 4*

lelther considered children a .vocation, and, in
the way of most aristocratio families at that

time* regarded the nursery* like the-kitchen,
ma me ce$ ssry adj un c ts to the well-run household,
Im % ones which should be kept hidden*
the feoy* Churchill, sometimes did not see hie father
for several monthst &oxd Baudolph was .completely centered
in his own political affaire and spared little time for his
children*

Churchill tells u s :

1 can boast...are#+«

three or four long intimate conversations with him.
lie mother was the adored hut remote figure rial ting the
night nursery on the way to dinner*

Churchill describes her.:

My mother always seemed to me a fairy
pyiBceae: a radiant being' possessed of limitless
riches and power*
She shone for me. like the Sreulag Star. 1
loved her dearly * but at a. distance*^
Hespite'their rejection, Churchill idealised' hia
parentsp of his father, he said:

ft«..to me he seemed to own

the key to everything or almost everything worth having.
M o r a o defines this idealisation, of parents as the expression
of parents* qualities in generalised and undifferentiated
Qg
W

*»

\vuxu«&vpi

tun c*» f*

* ttk

Tf T)M*r A k /<«1l n mio*

JZ.

q^vw u, rui'«»aicst£i saxiu uompeuy, xvoo / p* ou

^Churchill, fhoughta and adventures, p* 38*
® % o w i e s , op * cit., p* 4 1 *
9&0hurchill, o£. oft * # p. 38*

T ill f O

terms which primarily glorify external features of physical
appearance or overt behavioral' conduct rather than the more
internal aspects of their personality*

This idealization

is opposed to an objective appraisal of the parents, which
refers to an ability for critical evaluation of the parents
in specific and. psychologically conceived terms.96

Adprno

.further states that when there is no readiness to admit
that one Vs parents have any weakness in them {idealism} it
is not surprising to find later an indication of repressed
.hostility*

When the emphasis in the description of parents

is on internal rather than external and physical charecter
istics {objective} a closer and warmer relationship with
the parents is often, found. ^
alienee and distance on the father*a part when the
son wants to be loved, authoritarian discipline
without any demonstration of its purpose - these
are stimuli which regularly arouse aggression*•*$&
probably few fathers could have shown more "silence and dis
tance** than lord Randolph:
If ever I began to- shown the slightest idea
of comradeship he was immediately offended; when
once 1 suggested that 1 might help his private
secretary to write some letters, he froze me

(Hew York:

W* Adorno, etr. jgl*, The .Authoritarian personality
Harper & -Brothers, igsSJ^T^SSST”” *

^Morno,

et. al., o£. cit. , p. 344.

" i b i d ., p. 796*

m

i n t o stone,^

fears later, Churchill sadly remarked to M s own sons

*1

have talked more to you this holiday then my father talked
to .me in his whole
The tendencies toward hostile and aggressive feelings

/

toward the parents cannot be ego-socepted and are therefore
repressed*
Among the rigid, defenses against these tendencies
there is* above all, the mechanism of projection,
by which much of what cannot be accepted as part
of one*a own ego is externalised* At the same
time there Is a compensatory .,* .drive for power,
strength., success, and self-determination**0^
This is In line with Adler’s mwill to power,0 which he
described as a form of compensation,.

102

herd Beadolph'tg aloofness did not prevent his influence
on his son.*
The greatest and most powerful influence in my
early life was of course my father* Although 1
had talked with him so seldom and never for a
moment onterms, t conceived an intense
admiration and affection for &iau
lord Bandolph did not reciprocate this admiration.

He- once

^Ohmrchill, Thoughts and Adventures', p. <56.
-

*

■ ini) I in

*" '

106gowxes, op. cit*., p. 273.
W^Adorao, at* si.., £g* cit,* p. 474*
108Colemon, o g . o i t . ,

p . 50

103c i U i r e l i i n , o £ . c i t . .

p. 3 2 .

wrote to a friend in South Africa., asking if there were ear
prospects to the colonies4 for he did not feel his son was
likely to make his way in ingland*
Despite &ord Randolph»s lack of affection for and con
fidence in his son, Churchill identified strongly with him;.
”1 read industriously almost every word he had ever spoken
and learnt by heart large portions of his speeches*
my polities unquestionably from him**^®'^

1 took'

After his father’s

death, this 1,dent if leat ion continued; ■ "There remained for
me •only to pursue his aims and vindicate his memory-.**^
Churchill almost finished his political career before it had
started in fulfilling this .aim, for one of his first
speeches in the House was a slashing attack on. the Govern
ment, on the same matter that had ruined his father’s
career.
"It is probable,19 Bays Christie, •’that a basically
healthy personality is essential to survive the perpetual un
certainties of political life,*"3^

How did Churchill, the

rejected child, achieve this "healthy” personality, so

^^Oowlea, 0£. ci t#, p* 41*
^ sC h u r eMll, thoughts -and. Adventures., p. 32.

^06Ghurchill, A Bovim

Commission, p. 62.

J^Ghrietie and yahoda, oj>. cit., p. 22S.

-l

necessary for sue cess in the’ area of politics?

Christie

continues-:
This means that in the primary circle the infant v
and child oust he able to receive enough love
and care from at least one parent {or nurse) to
develop a positive .image of the self.**!®®
Churchill describes his nurse, Mrs* Everest, as "my confi
dante."!®^

"She was my dearest and most intimate friend
110
during the whole twenty years J. had lived*"' " then she
died Cowles relates that Churchill "wept as h.e had never
wept for his own 'father,■«*!!!
.With his mother, Churchill finally achieved an ap
parently satisfactory relationship*

When he reached an age

where he could fit’ into her life, his mother began to take
m

interest in him, introducing her son to those who could

be helpful to his career;
My mother was always a.t hand to help and advise* **
she became m. ardent ally, furthering my plans
and guarding my interests" with all her influence
and boundless energy*!*®
$he did not attempt to eser% a maternal influence, for

!®%hrlstie and yahoda, op. cit ., p. 824.
I®®0hurchill,

Boy tag oommi salon * p. i*

il®Cowle*f o£. cit*, p* 41
1 1 % bid., p. 62

lll l M d .* p* 41

Churchill tells us that they "worked together on even'terms,
more like brother and sister than mother and son."!!*
In sumxaary., ie see Churchill, as a tough-minded indivi
dual, manifesting an authoritarian pattern - a determination
to follow his own ideas and to have these ideas followed by
the group*

Although this suggests rigidity of personality,

Churchill’s, personality is more fluid than rigid, as shown
by his organising ability and his consistent values#
Authoritarianism is thought to be caused by rejection
of the child by his parents*

the rejected child, and

Churchill is.an example of this, represses the feelings of
hostility and aggression, aroused by this- rejection, and at
the same time, manifests, a compensatory drive for power*
IT.

EGOTISM

"People who are dominant in their relationships with
others also tend to be assertive and egotistic*"!!^ Church
ill’s egotism is evident from what we have seen of him his faith in his own ideas, his drive for power to express
these ideas, his aggressiveness, his authoritarianism, his
belief in his destiny - all point to- an enormous confidence

!!^0 owles,

033.

cit*, p* 62.

!!%haffer and Shobin, op* cit * , p. 316*

in self*

This self-appreciation is believed by Christie to

be urn important adjunct to pollticml life;

nA considerable

degree of egoeentrloity in later phases of development is
|tS
an asset in selecting and playing political roles#"
Self-confidence, self-esteem, this is the true defini
tion of Churchill *s egotism.*

His- is not the egotism of the

conceited, for conceit is.defined as an "exaggerated opinion
116
of oneself,"'
and Churchill1b self-image is not exagger
ated*

He has. a knowledge of hi a own powers, and who will

deny that these powers are. great?
Ho one can be- compared to Churchill in the wide
range of his interests, the magnitude of his
achievements and the number of roles he has
played, with distinction'll?
But "Great versatility in men is always a. little under suepinion, #11£ and there are many, who are irritated by Churchill’s supreme egotism*

Lord Balfour remarked, while read

ing The World crisis, that he was "immersed in Winston fs
brilliant autobiography disguised as a history of the

!^&Chrl stie and. Jahoda, og# cit *» p.. 824*

York:

!!%ebster *s Hew for Id Dictionary {Cleveland and Hew
fS'e W o r l d s h ' i n l OdSpany,'""1953) p. 302.
!!^Bmde, eg* c i t p. mil-.
l ! %bid*, p. 2??*

universe."!!^

Those who begrudge Churchill his greatness

and his confidence In this greatness may merely reflect the
envy and distrust that the mediocre so often feel for the
gifted*

in reference to Churchill, Lloyd George said,

"Unfortunately, genius always provides its critics with ma
terial for censure•
The censure of others causes Chur chill no concern.

"Be

has that scorn of concealment that belongs to a caste which
never doubts itself and to a personality that is entirely
fearless."!^!

This belief in Self is one of Churchill’s

strongest characteristics and with It he accompliabed his
aims and realized his "will to power."

The importance of

his egoistic drive cannot be over-looked, for as Sharp
believes, these drives and the men who possess them are importent for much of our civilization.

Churchill was never

troubled by what Carlyle called, "the fearful Unbelief - the
unbelief in Self."!^

His egotisim conquered what he him

self referred to as "the craven fear of being great.

.l!®Cowles, 0£. cit ., p. 246.

!%®Ibid., p. 221.

I^lEade, op. cit., p. 416*
l^Brysou,

al., op. cit., p. 559.

!^Oarlyle, quoted by Bartlett, op. cit., p. 584.
124Churchill, speech, May 13, 1945, Victory, p. 178.
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In summary* we may say that Churchill's egotism* an ex
pected coralXery of his self-assertion* was the egotism of
self-confidence., rather than the exaggerated egotism of '.con\

Celt*

This characteristic gave Churchill the strength to

accomplish, his aims and realize his desire for power*
¥1,

<
•S \

AMBXTIQM

\
■ PR
%

*He

though Chur chill
probably

'V

coveted the place; perhaps the place was his;tf
said -this of Lloyd George, it could

*
\,

be more appropriately said of the speaker himself.

Churchill’s strong desire for power and success, and his
unhappiness when this power was taken from him have been
noted before.

The height of his power - during the premier-...

ship - .was probably the height of his happiness.
Churchill's ambition was an extension of his egotism,
born of his. confidence in himself, but it was not solely for
himself that he coveted power,

lie belief in himself, in his

ability t© perform the task, led him to the conclusion that
he alone could lead the British Empire through trial to
triumph.

As he explained it-j

..power in a national crisis,

when a man believes he knows what orders should be given, is

^s%2arXyle, quoted by Churchill, speech, March 2Q9 1946,
Tioforyt p. 115.

a blessing.

herd Beaverbroek explained Churchill's

motivation*
He eared for the Impire profoundly, and he was
honestly convinced that only by bis advice and
methods it could be sayfi* "His ambition was in
essence disinterested.*®"
For Churchill to deny his powers,

to forego the op

portunity of using them would not onlyhave been destructive
of his inner integrity; it might well have been destructive
of that extension of himself - the British Empires

"I have

not become His Majesty*a First Minister in order to preside
at the liquidation of the British Empire
l,t would be remarkable if a man of such great and uap
limited ambition had successfully achieved his aiais; it
would seem that there would not be "world enough and time"
for his achievements, but Churchill has succeeded:;

rl.*,any

private ambitions 1 may have cherished in my younger days
have been satisfied beyond my wildest dreams
fhts ambition, w...the power to get ahead, the desire

i86Ctaj?ehill, quoted by Cowles, o£. cit., p.
l^Cawles, o£. nit. , p. 314.
l'^%enry S. Oommager, "Winston Churchill: An Apprecia
tion," American Mercury, vol. 61, no. 360 {August, 1945) p. 141.
l^$aburehillf speech, March 5, 1946, flie Sinews, of
Peace, p. 93.

for power, must to© reckoned*" Sharp believes* "as persistent
and, on the whole* constructive element s.**^®

a follow-up

on German's study of gifted children revealed that in rating
the most successful and the least successful in the gifted
group (now middle-aged) the following traits were shown toy
the successful:

"perseverance., self-confidence* and the

ability to direct mental and physical energies toward goals,"
fe have seen that Churchill displays these traits quite.a
strongly.
fhough "Mothing is more obvious about Churchill*a
genius than its profound sanity, .,

still we may con

jecture what type of psychological decompensation he would
manifest,

it is suggested that Churchill would probably

display a manic pattern* since:
Available evidence indicates that manic patients*
prior to their illness* have been ambitious, out
going, energefio, sociable* often highly suc
cessful Individuals.
Coleman further states that in the manic pettern* unpleasant

W^Bryson* ^

^ 0 0|t a t p # QgQ#

131Pat F. Rollings, "What are Sifted Children Really
hike?," Better Homes and Gardens, vol. 58* no, 33 (larch.
I960) p. SST
‘
!
'’ 1 ‘
^ % a d e , 0£* cit., p. 4.20*

l^^Coleman*

op*

cit.* p. 310.
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thoughts are leapt out of cob sc ion sue as by occupy lug the mind
with other matters,

in less severe forms this type of reac

tion to stress is evidenced by the person who- seeks to es
cape from inner anxieties by restless activity.

At every

stage in life, when faced with anxiety, Churchill has turned
to activity as a means of relieving this stress.

It was

after his removal from the Admiralty, in 191®, that he first
took up painting.

Bricklaying, farming, and building fish

ponds soon followed this initial activity.

Bis writing has

always been a source of pleasure, relief, and ego-fulfillsent for him.
I produced in succession the various volumes of
the life of Marlborough* *.1 built with my own hands
a large part of two cottages and extensive kitchengarden walls, and made all kinds of rockeries and
waterworks and a. large swimming pool...Thus 1
never had a dull moment from morning till mid
night, and with my happy family around me dwelt
at'peace within my habitation*
Manxes sometimes exhibit various types of delusion©,^®®
and it is intriguing to speculate on the occurrence of
Churchill suffering delusions of grandeur.

Napoleon* Caesar

and Christ are rather common choices of the delusioned

^®*Coleaan, op. cit., p. 310*
13%iiist0n S. Churchill, The Oe the ring Storm, p. 79.
l30Morgan, op. cit., p. £09*
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psychotic.

Churchill, with bis enormous egotism* would

probably choose Churobi11*
Though Churchill suffered setbacks * frustrations,
■disappointments, and defeats that might well bare deranged
the average man, his high level of stress tolerance tended
to prevent lowered integration#

His varied and energetic

activities at these times were normal ego^defanses, rather
than an indication of personality decompensation*

His

homeostasis was never disturbed to the point of disorganised
behavior*
In summary, we may say that Churchill's ambition was
an extension of his egotism, for he believed that he had
the ability to lead*
Wore Churchill to manifest personality decompensation,
he would probably shown a manic pattern, for manic patients
have generally been ambitious, extraverted, energetic
individuals.
VII *

EMOTIONS

**The extrovert *s emotions are easily aroused, but never
very deeply;, he is relatively iusenafcive.^3^

13^Eysenck, Qp. cit*, p* 21*

Cowles has

told of the tears Churchill wept at the deaths of his father
and his nurse.

Broad states that Churchill was easily moved

to display his feelings.

He relates that during the Blitz,

Churchill was often seen "standing with tears fast falling,
as he brooded over the losses and suffering of the victims
of the b o m b s . T h a t he has a sentimental side* there
seems no doubt, though we should keep in mind that "Sent!-*
mentality is not a general trait for most persons.

They are

sentimental about some things but objective about others...**^39
Churchill*b sentimentality for the British was matched
only by his loathing for the Nazis.

"When he spoke of the

fNes~ies,# the very lengthening of the vowel carried with it
his message of c o n t e m p t H i s hatred of the fuhrer was
a driving force;

"I have only one purpose, the destruction

of Hitler, and my life is much simplified t h e r e b y . H e
referred to the Nazi leader as a "cornered m a n i a c , a n d
again as "This wicked man, the repository and embodiment of

^ % r o a d , o£. cit., p. 18
i39Harsh and Shriekel, op. cit., p. 378.
140Badef ojd« cit., p. 338.
14l0nurchlll, quoted by Oowles, 0£. cit., p. 329.
i420hurchill, speech, November 12, 1939, Blood, Sweat,
and Tears, p. 192.
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many forma of soul-destroying hatred* this monstrous produet
of former wrongs and .shame*

Hitler's hatred of

Churehill was just as intense; he once described him as
***.*this gabbler, this drank&rd Churchill**.This hypocritical
fellow!

This lazybones of the first renkf*^*

Churchill's emotionalism often triumphed over his login*
As: could be expected, Churchill himself does not admit to
this trait, but fire biographers, all of'whom, hare known
M m personally, hare attested to M s
moods,and
decisions.**^

"rapidly changing

his "tendency to impulsive and emotional
Churchill, of course, envisions himself as

relying solely on objective reasoning; he has been quoted
as saying, ***** there must be a.
for yourself how a thing works*.*1*8

and "Always see
f&ere is no doubt that

he employs the mechanism of rationalisation, which is de
fined by Btagner as:
A process of redefining the external situation

I43Ohurchill, speech, September 11, 1940*
Adolph Hitler, quoted by Hade, oj>* cit *» p. 174.
145Go«les, 0£. cit., p. 327.

X46Eade, 0£. cit., p. 235.

•^Churchill, speech, May 9, 1938, Blood, Sweat, and
Tears, p. 18.
14%hurohill, quoted by Hade, op* cit * * p* 339*
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or the acta of the individual* to bring about
greater conformity with inner expectations end
to avoid a feeling of unpleesantnessi^®
RatIona11satiom ia not a process of logical reaeoniag* but
an attempt to make conduct appear sensible.

Cowles states

that once Churchill has taken a stand lie has never been at a
loss to find closely reasoned arguments to support i t ^ ^ the quite common phenomena of first forming m

opinion and

then finding the facts to support it.
In summary* we see that Churchill revealed the senti
mentality he felt for the- British people in wer-time*

He

did not hesitate to make known his loathing for Hitler*
His decisions were often based on impulsiveness and
emotion.* rather than on logical thought* and this process
was defended by the mechanism of rationalization*
fill ♦ r a m
^personality is always unites multiplex*
Stagner.

says

He explains that unity is enforced by the fact

that ail the activities of the individual involve a single

^ % i s g n © r * op* cit*, p. 14&*
1500owles* op. cit., p. 350*
•*-®^Stagner* 0 £. c i t ., p. 176.
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physiological mechanism and that the individual has a need
.for self-consistency*

*11110 need for self-consistency is

shown by the ego, which is defined as a dynamic system
maintaining its own integrity and equilibrium as it Is acted
upon by and itself acts upon the environment*^^
With Churchill, this integrity and inner harmony is
never marred; his ^life plan,n his purpose and goal, determin M s reactions:
If the individual feels that acting in a particular
way is part of his essential Self-image, he will
show the characteristics of persistence,
resistance to suggestion, thoroughness, and eonsci eatiousness *W o
In order to achieve psychological integrity, the level
of aspiration of an individual, which is determined by the
goals acquired through learning, and the level of perfor
mance, which is determined by his own abilities and acquired
154
skills,must, not show great discrepancy*. In Churchill*s
life, we see aspiration and performance at the same level,
for he stated, «any*..ambitions I may have cherished*«*have
been satisfied* **

13%arsh and shrieks!, oj»* cit*, p* 317*
^ % t s g n e r , ££■* cit., p.. 198*

i5% o r g a n , ojn cit., p* 250*

1550nurchill, speech, March 5, 1946, The sinews of
Peace, p* 93*

m
With the trait a of aggressiveness, egotism, and author
itarianism that Churchill so strongly shows* it might have
seemed almost impossible .for him to achieve the satisfaction
of ego and the unity of personality he undoubtedly possesses.
How did he effect this balance?
It is common psychological doctrine that a sound*
effective, and happy individual maintains a
balance between his humane and social impulses,
including some of the impulses loosely grouped'
under the heading of love, on the one hand, and
his assertive, aggressive, partly hostile*
partly dominating impulses on the other.
What are the ,fimpulses of love** that Sharp speaks of,
what are the values, which when held, seem to be coexistent
with mental health, social usefullness, and integrity of
ego?

As expressed by Coleman, these values may be paraphrased

in the following m a n n e r . 1.

An acceptance of individual

responsibility for carrying forward social progress#

Church

ill never shirked responsibility; he welcomed it and be
lieved in his ability to. carry it successfully#

2#

lief in mankind as a functional part of the universe#

A be
As a

determinl-st, Churchill believed in man*s power to shape af
fairs.

3*

A belief that fundamental tenets of Christianity

are not only compatible with modern, democratic society, but

^®^Bryson, o£, cit;., p. 559.

aetu&XXy indispensable to it.

Churchill believes that the

wmoral philosophy and spiritual conceptions of men” are of
utmost importance for the growth .of nations.

4*

A belief

in modern scientific teohnlepes and their uaafullnass for
social progress.

S.

A belief that democracy provides the

best atmosphere for the happiness and progress of the in-*
dividual and the g r o u p C h u r c h i l l fs adherence to values
numbers four and five will be seen in the nest chapter.
Briefly# we may state that Churchill’s level of sspira**
tioa and his level'of achievement were equal, giving rise
to a balanced personality*

fbts homeostasis was furthered

by Churchill’s conviction in. certain values, which seem to
be corallariae of mental health*

^^^Ooleman, op. eit*, p. 599*
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SUMMARY OF PSYCHOLGGIOlfe IDEAS OF PEESG'MALXTY

X* fcugfe-minde&fies.S
1.

Churchill is tender-minded because be is rational

istic, optimistic,, religious, and a believer in free
will.
2.

His optimism is realistic, not excessive.

He be

lieves in positive action to better the world*
3*

Churchill follows lames* doctrine of meliorism,

which stands midway between optimism and pessimism.
4.

Churchill is religious, for fee believes in the

power and comfort of faith.
5.

Although displaying some of the characteristics

of the tender-minded., Churchill is basically toughminded, as shown by the manner in sthiofe fee is readily
defined as a practical person, from Brogden *b study
of idealism {teader-iaindedness) versus practicality
{tmgfe-mindedite ss}.
II.

reversion
1.

HysencK: proposes the hypo the sis of tougfe-mindedaess

as a projection of extraversion.
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2.

OtmretilXl displays the traits of extroversion, by

his interest in objective reality and his activity,
both of which are demonstrated by his active political
life*
3.

OhurehiXl,s extra version Is shown by his realistic

thinking, which is demonstrated by his dependence on
methods and plans*
4.

l*he trait of extroversion is shown by Churchill *a

preference for simple drawings and warm, bright colors,

as ascertained from h i s■paintings*
111 *

Aggression
I*

Churchill displays the characteristics of aggres

siveness, in the sense of self-assertion, dominance,
and desire for power*.
2*

fnis aggressiveness is shown by his search for

power in the political area*
3*

Churchill*s aggressiveness is channeled con

structively and is tempered with msgmsminity*

73
XT’*

Author!tarlanl am
1*

Churchill has strong authoritarian tendencies,

as shown fey his method of group control and his
determination to follow his own ideas*
2.

Churchill shows some rigidity of personality fey

his limited ability to see another*s point of view,
however M s personality is more fluid than rigid,
for his organisational ability and his consistent
attitudes and values outweigh his rigidity tendencies*
3*

The authoritarian pattern "appears, to. have its

cause in rejection of the child by his parents."
4.

Churchill was rejected fey both parents, but

despite their rejection,, Churchill Idealized his
parents*
5.

Idealization of parents is often followed fey re

pressed hostility and aroused aggression; these hos
tile and aggressive feelings, which cannot fee egoaccepted , are often externalized, and accompanied fey
a compensatory drive for power, which Churchill
exhibited.
6*

Churchill identified with his father, and after

M s father*a death, strove to vindicate, his memory.

7.

Churchill received affection from M s nurse, and

this love was probably greatly responsible for M s
basically healthy personality and success in political
life*
8.

when Churchill reached his majority he achieved

an apparently satisfactory *brother* slate?" relation**
ship with his mother*
Egotism
1.

Individuals with dominant and authoritarian traits*

such as Churchill exhibited, also tend to be egotistic*
E.

Churchill’s egotism is shown by his aggressiveness

and his faith in his own ideas*
3*

The term, "egotism," as applied to Churchill is

defined as aelf-confidence and self-esteem, rather than
conceit *
imbition
X*

Churchill's ambition was an extension of his egotism*

S.

This ambition was, in a sense, unselfish, for

Churchill believed that his leadership was in the in
terest of Oreat Britain,

?s
5*.

lore Churchill to manifest personality decompen

sation, fee would probably exhibit a manic pattern* for
efldaiiee indicates that .manic patients, prior to ill
ness, have been ambitious, extraverted, and success**
ful - character!sties which Churchill reveals strongly.
4*

ffeis type of reaction to stress {manic pattern)

in less severe forms, is evidenced, by. great activity
on the part of the-individual*
5*

At every stage in life, when faced with anxiety,

Ofeurchill has shown great activity*
6.

At no time did Churchill display severe personality,

decompensation*
VII *

Emotion
1*

Churchillfa sentimentality was evidenced during the

Blitz of loudon, when he wept for the desolation of the
city and its people*
B*

Churchill's sentimentality was equalled hy his great

hatred for the fflmz% leader, Hitler*
3*

Churchill's emotionalism was sometimes stronger

than his logic*

?$

4*

Churchill employed the mechanism of rationalisa

tion to make M s conduct appear logical*
mil*

Milty
1,

fhe psychological unity of Churchill *s personal*

ity la never marred, for M s level of aspiration was
equalled' by M s level of performance*
2.

Churchill believes in certain values which seem

to be coexistent with effective mental health.

CliffIB XV
iffXirons m n m u socxrar
X*

ATTXOTBB TOWARD O O V B I W I W

. imperalisffl. Moorehead says of Churchill, rtas a young
politician before the first World war, he'Was notorious for
his forthright imperalism.**^

Churchill's irnperailsiic

tendencies did not end with the first war or with the
second.

He remained © firm defender of the British Empire -

its monarchy and its possessions.

He Invariably refers to

his country as the British Empire, rather than as Britain
or England.

He viewed the monarchy as the core of the

Empire t
At the heart of the British Empire there is one
institution, among the most ancient and venerable,
which, so far from falling into desuetude or
decay, has breasted the torrent of events, and
even derived new vigor from the stresses.’ Un
shaken by the earthquakes, unweakened by the dis
solvent tides, though ©11 be drifting, the Royal
and Imperial Monarchy of iritaia.i^ands firm.*
Churchill did not view Britain as an over-lord, but
rather as a benefactor, spreading English civilisation to
the farthest corners of the earth.

Be conceived of Britain

^Alan Moorehead, Winston Churchill in Trial and Triumph
(Boston: Hough ton. 11 ffSS n ‘^opa'Sy, X ^ 4 7 p T ^ i T " T'....
%>rew Middleton, These Are the British (Mew York:
Alfred A. Knopf, 1 9 5 ? S ? e T '
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as a strongly Xnte.grated Oemmonweaith* with .each, member united
to the other with devotion to the Hlng^Bmperor as the cohesive
force; *,.*.*©ver ail* uniting each Dominion with the other
and uniting us all with our majestic past, is the golden
circle of the Crown#
Churchillfs imperalism is probably beet shown in his
attitude toward India#

He believed that ^Indian unity (is)

created by British rule*1,4 Only by Britainfs paternal in*
terest and guidance could India remain integral:
fhe unity of India Is of superficial appearance,
imposed by many generations of British rule, upon
a mighty continent. It will pass away tor long
periods of time, once the impartial element of
guidance from outside is withdrawn#^
His ration©le for the'above statement is the following:
"As the British authority-passes#»..into collapse,, the- old
hatreds between the Moslems and the Hindus revive*.**6
Originally India merely wanted Dominion status, such as

^Ohurchill, speech, April SO, 193#, Blood, Sweat, and
Tears (Hew yorh; 0* p# Putnam’s Sons, loSIX p * XW&7m
40hmrchill, speech, Oct. 5* 1946, the Sinews of Peace
{Boston: Houghton Mifflin Oompany, 194?1
T*p
‘“(w‘rttww
^Churchill, speech, December 12, 1946, The Sinews of
Peace, p# 251.
%inston S# Ohurchill, The fathering storm {Boston:
Houghton Mifflin aompany, l e W T pr"",fl*

Canada and Australia had; they expressed no wish to leave the
Empire.

The majority of the Members of Parliament were

willing to grant this status, but Churchill stood firmly
against them.

He described .England's proposed concessions

as a "hideous act of self-matiliation...from such a catas
trophe there could be no r e c o v e r y , H e became the leading
spirit of the Indian impire society, a group composed mainly
■of Conservatives, organized to resist self-government..
Churchill refused to believe that India was capable of govern
ing herself.*

Government was the. responsibility of Britain -

of King and parliament ?
Mo question of self-government in India at this ..
juncture shall impair the ultimate responsibility
of Parliament for the peace, order, and good
government of the Indian Empire,®
It was probably not only his belief in the governing
qualities of Britain that made Churchill take this stand
toward Indian self-rule#
Ghandij was extreme.

His loathing of the Indian leader,

He referred to Gbaudi centempou sly as

a "seditious Middle Temple lawyer,*.organizing and conduct
ing a defiant campaign of civil disobedience.**^

'?Churchill^ quoted by Virginia Cowles, ilnston Churchill,
The Era"and'the'Man"!Hew York: ’ Harper & Brothers', .pSn5T77~~
T5^3TT.'^97~
^Churchill, The Gathering storm, p* 67,

9Cowles, 0£. elt.» p* £80.
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Chand! stands for the expulsion of the British
from India* Ghandi stands for the permanent ex
pulsion of British trade from indie# Ghandi stands
for the. substitution of Brahmin domination for
British rule in India.2*®..
The two men are an interesting contrast of personalities#
Churchill* the tough-minded, ambitious, aggressive extravert
could neither understand nor sympathise with Ghandt, the
tender-minded, self-effacing, non-violent introvert#
fifteen years later, India demanded and received com
plete Independence from Britain#

Churchill referred to

this as "our Immense act of surrender in India. T h e
British Empire, into which Churchill had IntroJested him
self, lost one of its most valuable possessions end "the
number of the Eing*s subjects (was reduced) to barely a
quarter of what it had been for generations.
This Imperalism, this desire for power, is not a sur
prising aspect of Churchill9'a personality#

.Adorno states

that the admiration of ©nd search for power is related to
conventionalism#*

Barron and Welsh, in their studies of

l^Cowlea, o p # Pit#, p. J580*

^Churchill, speech, October 5, 1946, The Sinews of
Peace, p* BIO#
12I M d .
13*. W. Adorno, at. al.f 1h© Authoritarian Personality
(He® York: Harper & Brothers,“ I?5<3Tp“~ 4 W .
—
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simplieity-complexity preferences, fount that a preference
for simplicity, which Churchill has shown, la associated
with "respect for custom and ceremony and friendliness for .
tradition.. ,"14

Churchill’s respect for custom and love

of tradition can not he doubted:
it-Is this union of past and present, of tradi
tion and progress, this golden chain, never yet
brohen, because no. undue strain is placed upon
it, that has constituted the peculiar merit and
sovereign quality of English'national life.15
fhough strongly aggressive and authoritarian, Ohurchill
has never ■tried to defy the rules or override'the. authority
of the House of Commons, for he reveres its customs and
traditions 5
lever was a body more capable of dealing
with political issue® than the House of Commons*
Its structure has stood the strain of the most
violent contentions. Its long tradition, its
collective personality, its flexible procedure,
its social life, its unwritten inviolable'con
ventions have made an organism more' effective
for the purpose of assimilation than any of which
there is record*1®
In summary, we may say that Ohurchill defended the right
of Britain to hold possessions and to govern them with what

*T* Eyseseh, The Psychology of politics (Hew York:
Frederick A* Praeger, J$&4T':p* 1 8 S #
IE

*'"tfinston s* Ohurchill, fhoughts and Adventures, (london:
Odhams Press, limited, 1B3BJ p7"nS37”
^ ..
16Ibid.. p. 174.
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lie conceived of as paternal guidance.
Tils imperalistic desire for power is related to con
ventionalism* which Churchill manifests in M s reverence
for Britain’s traditional Parliamentary government.Democracy.

ohurchill Relieves in Democracy, though

not with an uncritical faith*

Bike Deweyf he accepts the

system though he realises its faults.^

Aristocracy ant

monarchy may be more efficient*.for ^Democracy as a guide
or motive to progress has long been known to he incompatent,*3*8 hut they are also more dangerous.

Ohurchill toes

hot consider the system of government by the people m
panacea for social ills*

He is not blinded by platitudes*

He sees clearly the failings of the democratic form of
government* and denounces its practice of drifting "along
the line of least resistance, (and) taking short views.
He warns that faith in a system is not enough; the people
must strive to improve the system;
...the structure and habits of democratic states*
unless they are welded into larger organisms* lack
those ©laments of persistence and conviction which
can alone give security to humble masses..,^8

•^Wlll Durant, The, story of philosophy, (Hew fork;
Garden Gity Publishing Company, 'i M S T p * S y&.
18Churehill, Thoughts and Adventure a, P. 218.
^8Churohillg The Gathering Storm, p. 18.

l9I M d .
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Acceptance of the democratic system, without action to
hotter it, is decried by Chureh ill*

the people must make

the system worthyof their defense, or it will fail to
defend them:
So many various odd and unwritten processes
are interposed between the elector and the assembly,
and that assembly itself is subjected to so much
extraneous pressure, that the famous phrase,
♦Government of the'people for the peoplef has in
many states proved a mere illusion#
Democracy has shown itself careless about
those very institutions by which its own political
status has been achieved# It seems reedy to
yield up the tangible rights hard won in rugged
centuries to party organizations, to leagues and
societies, to military chiefs or to dictator*
ships in various forms#^i
though realistically aware of Democracy’s imperfections,
Ohurchill, nevertheless considers it the most proper form of
government, because of its guarantee of liberty:

*1 stand

for the sovereign freedom of the individual within the laws
op
which freely elected parliaments have freely passed#**
4s would be expected, Churchill considers England’s
form of government * the combination of traditional monarchy
and elected parliament - the most desirablei
Alone among the nations of the world we have
found the means to combine Empire and liberty*
21

Churchill, thoughts and Adventure a # p* 1?3#

^Churchill, speech, June 4, 1945, Victory (Boston:
Little, Brown & Company, 194$) p* 245*

m

Alone among the peoples we have reconciled
democracy and tradition***
Bing and Parliament both rest safely and
solidly upon the will of the people expressed by
free and fair aleetion on the basis of universal
suffrage*”3
Churchill's oonventlona.llam and reverence of tradition,
combined with bis belief in the democratic system is satis**
fled by Britain*a parliamentary .government* Be considers
Parliament as the almost perfect interaction of people and
State:
1 see the Bouses of Parliament ** and
particular? the Mouse of Gommons ** alone among the
senates and chambers of the world a living and
ruling .entity,,.1 regard these parliamentary
institutions as precious to ms almost beyond
compare. They seem to give by far the closest
association yet achieved between the life of the
people and. the action of the State, They possess
apparently an unlimited capacity of adaptiveness*
and they stand an effective 'buffer against- every
form of revolutionary or reactionary violence.
It should be the duty of faithful subjects to
preserve these institutions in their healthy
vigour*'to guard them against the encroachment
of external forces, and' to revivify them from one
generation to another from the springs of national
talent, interest, and esteem*
Ohurchill believes in the State for the people, not the
people for the state; he believes in the will of the people

^Churchill, speech, October 9, 1940, Blood, Sweat, and
Tears, 396*
24Churchill, speech, May 14, 1945, Victory, p. 183.
og

■■Ohurchill, Thoughts and Adventures, p* 173*

expressed through the electorate and founded on traditional
loyalties*

As one of Democracyfa greatest living spokesmen,

he expresses the rights of the people;
*■*..*,the people of any'country have the right, ami
should have the power by constitutional action* by
free unfettered elections* with secret ballot, to
choose or change the character or form of govern
ment under which-they dwell; that freedom of
speech and thought should reign; that courts of
justice* independent of the executive* unbiased by
any party* should administer laws which have received
the broad assent of large maigrities or are con
secrated by time and custom*
Briefly* we may state that Churchill's belief In
Democracy is a critical* rather than a blind faith; he is
capable of realizing and stating the faults of this system*
Churchill considers Britain *s parliamentary government
the most nearly perfect form of government.
Communism,

long before the doctrine of Communism was

realised by most as a threat to the free world* Churchill
warned of the effects of this system of state control;
The Communist theme aims at universal standard
ization. The Individual becomes a function? the
community is alone of interest? mass thoughts
dictated and propagated by the rulers are the only
thoughts deemed respectable, Bo one is to thia&
of himself as.*.sovereign* unique* indestructible*
Bo- one is to thinic of himself even as that

Ohurchill* speech* March 5* 1946* The Sinews of
Peace, p» 97*

harmonious integrity of mind, -soul*- and body**..
Sub-human goals and ideals are set before the
...millions*^
Ro manism embodied everything that was abhorrent to
Ohurchill - denial of individual enterprise* hatred of
Capitalism* denial of the right of men to shape their own
.destiny through their own individual efforts, and lack of
Christian principles.

He referred to Communistic ideology

as a "disease of the mind*"^

fhis ideology was the an-

thesis of the democratic and Parliamentary government that
Chur chill believed in;

"fhe communist parties* ...are seek

ing everywhere to obtain totalitarian control."^®
Any system of government that denied freedom to the
individual could never bo accepted by Churchill.

Both

Communism and Has!ism. denied liberty, and the democratic
Churchill loathed both doc trines;
I will not pretend that, if I had to choose
between Communism and Hasidism., I would choose
Communism. '
u

^Churchill, thoughts and Adventures» p. 19©.
^Churchill, speech, June 5, 194©, She Binews of Peacet
p. 163.
^Churchill, speech, March 5, 1946, Ibid..a p. 101.

^Churchill, speech, 193V, <ptoted by Cowles, 66* cit.
p. 328.
""
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Both doctrines argtequally obnoxious to the
principles of freedom*
' m u m h l l 1 *b hat red of Ooasp^a.ii was increased by the

feet that he considered it the fountain-head of all the evil
ideologies^
Am fact &m sprang from Comma Ism* 00 Has iism de
veloped from "faelsm# Thus mere set on foot those
kindred movements which were destined soon to '«a

plunge the world into even more hideous strife• *
Socialism*

socialism* with its denial of individual

enterprise* was viewed by Ohurchill as a corollary of
Communism*.
*•»& socialist policy Is.abhorrent to the British
Idea of freedom*•*there can be no doubt that
Socle11m la inseparably interwoven with fetalit&rift&i&fiL and the abject worship of the state*.,
liberty* in all its forms* Is challenged, by the
fundamental conception of Socialism.5^
Socialism* which ohurchill sneeringly referred to as "this
continental conception of human society*n was merely a less
"violent f o m n of Communism*^
Within any system* Ohurchill held* there m s t be room for
individual movement and growth:

*#e ought not to seek after

^Ohurchill* speech* M ay 9 , 1939* Blood» Sweat* and
fears, p. Bt*
^%hurehillt The Oather!n& Storm* p. 19*

^ahurchill* speech* June 4* 1949* Victory, p. B44,
34Ibid», p. £4£,

some rigid* symetriCal form of doctrine* such as delights
the minds of Socialists and Communists*"®^
Despite his habit of equating the two doetrinea*
Churchill would adult that the socialists* in England at
least* had held themselves aloof from active participation
in the Communist party:
X am an opponent of the Socialist Party hut 1.
readily admit that they made an Important contribu
tion to the cause of world peace. They have made
this.Contribution by their resolute denunciation
of Communism and by their refusal to allow the
Communist party to enter and permeate their ranks.
This was the only time that Ohurehill referred kindly to
the Socialists; the rest of his speeches* especially as
header of. the Conservative Opposition* after the post-war
election, were a savage attack upon this party* with its
"fallacious* narrowing doctrines,« its "mismanagement of our
(governmental) affairs," its refusal to "give a fair chance
to our national interests and prosperity," which was
sacrificed "for the sake of their political interests."^
Be pictured the people ass

^Ohurchill* .speech* October 5* 1946* The Sinews of
Peace.* p. SI3,
««
■ Ohurchill, speech* June 5* 1946* Ibid.» p. 191.
^70hurchiXi speech* October 9* 1946, The Sinews of
■Peace* pp. 203-SX3,
'
!
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•. .hagridden by the socialist doctrinaires*..
with, a 13, their pervasive propaganda, with all I
their hitter class'hatred* with all their love
of tyrannising, with all their Party machinery,
with all their hordes of officials and bureau*
eraey*38
All hie life* Churchill had taken destiny in his own
hands; he had made hia own. way by action, not through
passive acceptance, and he saw no reason.-why others, should
not do the same*

He was opposed to the idea of the state,

under the supervision of ?rthese autocratic philanthro*
pists,*3^ providing for the people what they had not earned
through their own performance*

He denounced the- Socialist

"policy of equalizing misery and organizing soracity, in*
stead of allowing diligence, self^interest and ingenuity,
40
to produce abundance***"
Ohurchill feared that the combination of "empire and
liberty" * .Britain’s democratic parliamentary system *
would be weakened by a Socialist government*

<fhe man who

had devoted his life to parliament and Democracy refused
to accept;

58Churchill, speech, November 28, 1945, Ibid*, p* 55.
3%hurchlll, speech, .Tune 21, 1945, Victory* p* 259*

^Churchill, speech, August 4 , 19-4?, quoted by Cowles*
op * cit*, p* 550*
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•,,the violent imposition of the socialistic
system (which) would involve the restrict ion of
parliamentary Government as we have known it, and
the- denial of the rights of effectual opposition
as hitherto practised in this country.**3*

ii.

AffiTOPE

to m

Consistency in politic®.

m

polxh es
**A foolish consistency is

the hobgoblin of little minds, adored by little statesmen
A©
and philosophers and divines**'
Ohurchill was no little
statesman, and an accusation of inconsistency did not dis
turb M m .

He freely admitted, in hi® characteristically

authoritarian manners
So far as my own personal choice ha® been
conearned, I have acted in polities a® I fait
I wanted to act. When I have desired to do or
say anything and have refrained therefrom through
prudence, slothfniness or being dissuaded by
others, 1 have always felt ashamed of.myself at
the time; though sometimes afterwards I' saw that
it was lucky for me I was cheeked.4$
fhis political policy of acting as he chose to made him a
prime target for party-con s ei cu ® politicians, who denounced
him for his lack of hesitation in changing parties.'

Lady

^Ohurchill, speech, June Blf 194$* Victory, p. 860.
'^Emerson, quoted by John Bartlett, garni.liar Quotations
(Hew York:. Blue filbbon Books, Xnc$rpQratWT*$XS>) p7

^^Churohill, ■Thought s and Mventure®.
,
. p. 5.

Haney Aator ones told the House, with Ohurchill present:
"I have voted against my party many times and Winston
Ohurchill asked me to leave it - h u t I told him 1 was not as
used to changing my party as he was*"^'

Cowles states that

nowhere in the world is the Party system so highly developed
as in England,4^ and it undoubtedly took courage and a firm
belief in principles and in self for Churchill to shift his
party allegiance as often as he did.

He started his

political career as a Conservative,, went over to the Liberals*
joined the war-time coalition government, abandoned both
parties and stood as a Constitutionalist and then returned
to the Conservative fold*^*

Churchill considered these

party changes essential to his integrity, for he agreed with
4V
Voltaire that "Truth has not the name of a party,"
or as he
explained it:
It is evident that a political leader
responsible for the direction of affairs must, even

^ Omaha WorXd-Hejlpld, March *6, I960,
^Virginia Cowles, Winston Ohurchill* The Era and the
Man (Hew York: Harper & Brothers,1 Publishers, 1953) p. 353.
^ H e n r y S. Commager, "Winston Churchill: An Apprecia
tion," American Mercury, vol. 61, no. 260 (August, 1954) p. 140.
^Voltaire, quoted by Will Durant, The Story of
Philosophy (lew York: Carden City Publishing Company, 1933)
gr.,r'"hw#
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if unchanging in heart or objective, give M s
counsel' now on the one side and now on the
other of many public issues# *.Questions of this
kind do not depend upon the intrinsic logic of
the reasoning used on the one hand or the other,
but on taking a just view of the governing facts
of different periods**.If it oah be shown that
he swims with the current in both eases, his
titles to a true consistency must-be more
4a
studiously examined than if he swims against it.
These principles expranaed by ■Ohurchill were of long-
standing.

One of his first speeches as a political candid

date at the beginning of his career, called for the people
to ftl*ook at this .political situation, ■not as Farty men,
but as Britons. •

#

Tears later, the echo of these words

was heard again.,' in Churchillfs postwar election speeches;
t claim the support of all throughout the country
who sincerely put the nation first in their
thoughts**.and those who give us their support
should vote national rather than Party. .
The journalist, Steevens, described Ohurchill at the
outset -of his career?
Democrat.

"At

Tory * the opinions - might changej democrat *

the methods - n e v e r . A
48

present he calls himself a Tory

few years in the political field

Churchill, Thought a and Adventures* p. 29*

AQ
^Ohurchill, quoted by Cowles, oj>. oft., p. 118.
■^Churchill, speech, June 4, 1$45» Victory, p. 242.
^Charles Bade (ed.), Churchill, by His Contemporaries
(Hew York: Simon & Schust©r,
j p .46.

made Churchill conscious of the universality of this fact:
Usually youth is for freedom and reform, maturity
for judicious compromise, and 'old age for stability
and repose* The normal progression is from left
to Bight* and often from extreme left to extreme
Bight
Churchill*6 attitude of failing to regard the Party as
of prime importance was a dangerous one to hold for a man
just beginning his career*

He realised this when he said?

A change of Party ie usually considered a much
more serious breach of oonaiBtency than a change
of view* in fact as long as a man works with a
Party he will rarely find himself accused of
inconsistency, no matter how widely his opinions
at one time on any subject can he shown to have
altered*55
It was probably not only his principles, hut his egotism
that made Party-worsbip impossible for Ohurchill, for
Christie states that complete identification with a party is
more difficult for■egotists*54
It is difficult to judge a man* a motives fairly% they
are often a combination of values - idealistic and prag
matic - and Churchill is no- exception*
SB
^Churchill* Thought a

But the thread of

endAdventures* p..25*

550hwrcbtll, op* oit * * p*29.
54Bichard Christie and Marie Jahoda (Ms* }, .Studies
in the Scope and Method of The Authoritarian Personality
acoe, Illinois: The Free Press, 1954) p * 225*....
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consistency to self gather than to party runs through all
of Churchill*© life* from the beginning, of his political
career;
A statesman should always try to do what he
believes is best in the long view for his'
country, and he should not be dissuaded from so
acting by having to divorce himself from a great
body of doctrine, to which he formerly sincerely
adhered.*®
to the end:
A union of parties like that which now exists
{the Coalition Government} should come together
and work together*. * .for the achievement of some
great national purpose transcending all party
differences*
Armed with integrity, he had no. fears:
A sincere conviction, in harmony with the needs
of the time and upon a great issue, will be found
to override all other factors; and it is right
and in the public interest that it should*
Politics is a generous profession* fhe motives
and characters of public men, though constantly
criticized, are in the end broadly and fairly
judged***"
In summary, we may state that Ohurchill rationalized
his political inconsistencies by stating that he believed
in nation before Party, and that a conviction in principles
is of more value than a conviction in party doctrine*

^%hurchill, o£. pit,* p. 28*
560hurchill, personal letter to Attlee, May 16, 1945,
victory* p * 23? .

^Churchill, Thoughts and Adventures* p# 29*

in,

Pessttoiss*

aotitobb to^ahd

01th M a

sQimmn

concern for and reliance upon

facte, it Is not surprising that Churchill took a great in*
teraat in science.

Be .realised its power, and in his most

pessimistic tein described science as holding the keys to
cities of destruction and enslavement*^**

fie warned that

Science -has become.:.
••.a rest organised united class-conscious army
marching forward upon all the fronts towards
objectives none may measure or define. It is a
proud ambitious army which cares nothing for all
the laws that men have made; nothing for their
most time-honoured customs, or most dearlycherished beliefs, or deepest instincts, It is
this power called science which has laid hold
of us, conscripted us into its regiments and
batteries*,.rewarded us for our services, healed
us when we were wounded, trained us when we were
young.,.fione of the generations of men before
the last two .or three were ever gripped for good
or.ill and handled like this.w
’
As Churchill agreed with Dewey’s view of Democracy as
not the best, but the safest method of government, so too
he agreed with the educator’s view, of science,

Dewey be

lieved that our values and "the actual realization of our
ends,* were "growing unassured and precarious," although

5%instoa s* Churchill, thoughts and Adventures, p. Ik .
S9Ibid., p, 204.
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"our control of nature*** for tame a use and satisfaction'"
was increasing*®0

Ohurohill echoes Dewey's thought:

ft would be much better to call a bait in
material progress and discovery rather than to be
mastered by our own apparatus and the forces which,
it directs*, there are secrets too mysterious for
man in bis present state to know; secrets which
once penetrated may be fatal to human happiness
and. glory* Without an equal growth of Mercy,.
Pity, Peace,- and bore, Science herself may destroy
all that makes human life majestic and tolerable* A
Mankind has shown no improvement in virtue, or wisdom,
Ohurohill believes:, but his improvement in knowledge has in*
creased, with the aid of science, to a great extent, in fact,
to the point where- mankind "has got into its hands for the
first time the tools by which it can unfailingly accomplish
its own ext a m i nation*

*£he passage of twenty years*

time and the use of the atomic bomb did nothing to lessen
this belief, and Ohurchill still held that "scientific
65
knowledge has outstripped human virtue*"
With Science's rapid strides, Ohurchill feared that

® % o h n Dewey, -quoted by Will Durant, The story of
Philosophy (New York: Garden 01ty Publishing Company,
facorpS'rated, 1935) p* 571.
610huxonnx, op. Pit., p. 213.
®®Cburohill, op. clt.. p. 187,
"^Churchill, speech, November 7, 1946, fhe Sinews of
Peaoe , p* SO*

Nietzsche1s dream of a supermen, brought about by -deliberate
breeding and careful nature, ' would be realised*

Be saw

this inhuman superman as the child of "perverted Science,"®®
brought'about through its unnatural interference:
•,^startling developments lie already just beyond
our finger-tips in the breeding of human beings,
and the. ■shaping of human nature***There seems little
doubt that it will' be possible to carry out in
artificial surroundings the entire cycle which
n o w 'leads to the-birth of a child* Interference
with the mental development of such beings, ex*
pert suggestion, and treatment in the earlier
years-* would produce beings specialized to thought
or toil* The production of creatures, for in
stance, which have admirable physical develop*
meat with their mental endowment stunted in
particular directions, is almost within the range
of human power* * *Our minds recoil from such fear*
ful eventualities, and the laws of a Christian
civilization will-prevent them* Bat might not
lop-sided creatures of this type fit in'well with
the Communist-doctrines of Bussla? Might not
the Union of Soviet Hepublica armed with all the
power of science find it in harmony with all their
aims to produce a race adapted to mechanical
.tasks and with no other ideas but to obey the
Communist stats?™
Though Ohurohill states that "the laws of .a Christian
civilization will- prevent" the production of unnatural robots
designed to serve the State, his belief in this statement is

■^%ur.ant * op* oit,*, p.
^Churchill* speech, June IS* 1940, Blood» Sweat, and
Tears* p. 314*.

^Churchill, Thoughts and. Mventures, p. 811*
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apparently not firm* for to is strongly opposed to the idea
of e world ruled by scientists:.
It Is b o w suggested we should hare a scientistic «
sot a scientific - government* .It is the duty
of scientists* like all otherpeople, to serve
the state and not to rule it because they ere
scientists*6”
Matters of government must be left to those with exhibited
ability to govern- wisely, as decided by the democratic pro
cess of election.
In 1935,. fourteen years before it was widely recognised
among sclentiota that the release of energy by atomic
fission was possible, Churchill prophesied the atomic bomb
with these words:
Might not a bomb no bigger than
found to possess a secret power
whole block of butidings - nay,
the force of a thousand tons of
a township at a s t r o k e d

an orange be
to destroy a
to concentrate
cordite and blast

twenty years later, the world saw this prophecy materialize,
as the first atomic bomb was dropped on Hiroshima*

At this

time, Churchill referred to the bomb as *this terrible means
of maintaining a rule of law In the w o r l d g o

would have

^Churchill, speech, November ?, 1945, The sinews of
Peace, p* 34*
6®0hurohill, Thoughts and Adventures* p. 189*
m i i i w p iiii I
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69Churchill, speoch, Aggust 6, 1945, Victory, p.
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preferred that his prophesy feed proved false, and his ..
decision to allow Britain to., .contribute'her research to the
production of the bomb was based on a feeling of necessity'
rather than choice.
Perhaps more than many of .the scientists.,themselves,
Churchill was aware of the immense implications of this ad*
trance in science*
fhis revelation, of the secrets of nature, long
mercifully withheld from man, should arouse the
most solemn reflections In the mind and conscience
of every human being capable of comprehension*
We m e t indeed pray that these'awful -agencies
-will fee’made to conduce to peace among the
nations, and that instead of wreaking measureless
havoc upon the entire globe they may 'become a
perennial fountain of world prosperity*"0
Bet the uses of the bomb seemed more conducive to evil than
to good and Churchill warned that "It would be criminal
madness to oast it (Knowledge, of atomic bomb) adrift in
this still agitated and u»*united-world
though it was science- that unlocked the secrets of
atomic energy, it la not its place to decide what will be
done with the power it has discovered*

^Whatever may fee

'Churchill, speech, August 6, 1940, Victory, p.
Ohurc
710hurehill,
speech, March 5, 1946, The Sinews of
i> p* 96
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deotfieA on these matters should surely he decided by Parliemeat and responsible governments, and not by scientists..."
Optimism.

fhough strongly pessimistic in bin attitude

toward science, Churchill is far from incapable of assessing
the actual and potential good it has and will provide*

fhe

man of vision could not overlook the power and possibilities
of science; his. realism tempered, his pessimism and he never
ignored any possible application of science#
Under 0hurch.ilI 1a leadership* Science and the b©chntcian were encouraged.

Churchill believed that "superiority

in scientific development is a vital factor in the prepara
tion of victory*"7®

Under Churchill* s direction of the

Admiralty* in 1914, Britain became the first country to have
an airplane carrying a machine gun and the first to launch
a torpedo from the air*74
Churchill*s natural curiosity, his desire to "always
see-for yourself h m a thing works," led him to contribute
personally to the development of the tank and the smoke
screen*

'la each esse, he grasped the principles and

^Churchill, speech, Hovember b, 194b, Ibid*, p. 33*
VS
■
' Churchill, quoted by.Charles Bade, (ed*) Churchill.
by His Contemporaries, p. 386.
74m a ,

p. 38i.
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appreciated, the possibilities of each of the/invention©,
and eagerly put hi s ‘authority behind any scientific
endeavors.

though his conventionalism has been commented

upon* it did not influence his attitude toward science; he
"neverceased to

be a scientist In the more vital sense of

ob $err 1ng 9 expe rlment 1ng and deduc lag.
though he condemned science for "holding the keys to
destruction.,." he realized that these same keys could be
for "that free and more abundant dally life which science
we
is ready to afford,."
Church ill. was always cognizant of
the impact of science upon mankind,

Though be feared

■Science for its passible potential control of man, he
praised it for its equally potential aid to man:
W© see the opportunity of lifting, through the
aid of sciencet ©11 the men in all the lands to
a far higher level of well-being and culture
then was ever possible before.””
Churchill*© interest in science baa continued to the
present,

Two years ago he proposed a campaign to create a

college of science and technology at Cambridge University,

^Churchill, quoted by Charles Bade, {ed,j Churchill,
by His-Contemporaries, p. 380,
^Churchill, speech, October 1, 1939, Blood, Sweat,
and Tears, p. 17?,

^Churchill, speech, June 28, 1939, Blood, sweat* and
Tears, p. 146,

~

for fee believes tfeet ^tfea fhture'of Britain depends on the
skill and craftmanship .with which we can meet the challenge
of the new technological age*n^
Briefly* Obarefetll views science as the possessor of
feotfe good sat evil in potential equality*

^Portents and symbols,* ffee commonweal, voir 68.
no* 9 (May SO, 1958) p # 2E1.
**--

xm
summ&by of ATTiTtmss m m m
I.

society

Ccyernmeat
X*

Churchill Is a defender of Imp0.ra.lism, of the

monarchy and possessions of the British Empire..
g.

This imperalistic attitude is shown most clearly

in regard to Churchill *e vi ews on the rale of India.

S.

The search for power and.a preference for

simplicity in drawings, both of which are shown by
Churchill, are thought to he related to conventionalism.
4.

Churchill.*b conventlocalism and traditionalism

are shown by his love and respect for Parliament,
particularly the Bouse of Commons.
S*

Churchill believes in Democracy as the relatively

best form of government, with a critical., rather than
a blind faith.
6*

England *s form of government - the combination of

monarchy and Parliament - i s thought by Churchill to
be the most nearly perfect form.
7*

Churchill considered Communism the basis for all

abhorrent ideologies and the sntheais of the democratic
and Parliamentary government,in which he believes*

IG 4

0.

Churchill was opposed to the lack of Individual

diligence which he Relieved was .fostered by Socialism*

it*

Politics
1.

Churchill acted in politics m

he "felt 1 wanted '

to act."
8 ♦•.He was■often.accused of inconsistency, for he
changed political parties five times*
3*

Churchill considered loyalty to the nation more

important than loyalty to a party.
■’4*

Churchill remained faithful to his principles*

and he defined this as the true political consistency.
III.

Science
X.,

C h u r c h i l l pessimistic attitude toward science

was- due to his realization that it could enslave
rather than empower man.
S.

Churchill la opposed to a world ruled by scientists.

3.

Though cognizant of the potential evil of science*

Churchill was equally aware of its potential good.

CHAPTER ¥

LEADERSHIP
i.*
Oreat Man Theory.

xilJuUit*

The fact of Ohurehill*s leadership

is evident* the type of leadership he displayed is more
difficult to ascertain.

His authoritarian tendencies al

ready have been noted and these strongly influenced his
leadership.

The opportunity to lead* however* was present

ed to him within a democratic system and he had no choice
hut to operate within the boundaries of this system.
There seem to be two theories of leadership:

the

Great Man theory* which states that men of a distinctive
stamp, predestined by their possession of unusual traits,
lead events and mold situations.^

This may also be refered

to as the leader principle - the‘^fifted. leader assumes com
mend and tells the people what action to- take.®’ The second
theory* held by the situationists* states'that it is the
situation that determines the leader*a traits; leaders are
not born* but made*^

Proponents of this theory hold that

^Alvin Gouldner* Studies in leadership {Mew York:
Harper and Bros*, I t B o T T Y * '
^Clifford f. Morgan, introduction to Psychology (Hew

York:

McGraw-Hill Book 0ompany,"''incorporated, 1956) p. 317.
%ouldner* ©|u cit. * p. 46.

106

&. leader in one area ear situation, is not necessarily a
loader in another end different situation; If an opportunity
for leadership arises and the individual possesses the re
quired traits, he may assume the leadership, hut his traits
must he the .specific ones demanded by the -specific situation*
Cne situation, for example, may call for the ability to work
hard, another for the ability to judge people, and still
another for self-confidence-.
Ifhere is- no doubt which' theory Churchill, holds to be
true:
I have m hesitation in ranging myself with those
who view the past history of the world mainly as
the tale of exceptional human beings, whose
thoughts, actions, qualities, virtues, triumphs,
■weaknesses and crimes hare dominated the fortunes
of the raee.^
It is perhaps unfortunate that Churchill was horn, and
rose to power In this modern era; he would 'have been com
pletely at ease in the monarchies of old, provided, of course,
that he occupied the throne*

He mourns the glories of the

past t
It is difficult to marshal to-day in any part of
the logiish-speaking world an assembly of notables,
who either in distinction or achievement can
A

^finston Churchill, fhoughts and Adventures.(London;
Odhams Press limited, lessTlpif'92. ' *
~
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compare with those to whom our grandfathers so
gladly paid at teat loo and tribute*5*
Churchill was not born for the age of the common man*
fhough he is aeknowlodged as one of the greatest spokesmen
of Democracy - the system of equality for all * his
democracy must struggle against his sometimes stronger auto
cratic tendencies:
their age is past*"®

**$0 miss our giants*

i?e are sorry that

He continues in this vein, employing

a simile in which he compares plateaus and mountains to the
masses and the monarch#» and concludes: .ni&® want a
monarch peak, with base enormous#..*Hnhap pi ly the democratic
*?
plateau...does not keep that article in stock.**
In a
series of rhetorical questions, Churchill comments on the
value of the democratic system of leadership:
Can modern communities do without great men? Can
they dispense with herf-worship? Can they pro
vide a larger action, by collective processes,
then were ever got from the Titans?**.Will the new
problems of successive generations be solved suc
cessfully by *the common sense of most;*#,*?
Or will there be some big hitch in the forward
march of mankind,
some vain wandering into the
wilderness; and will not then the need^for a
personal chief become the mass desire?®

Kinston Churchill, Thoughts and Adventures {London:
Odhams Press Limited, 193FT*pTT9’3 #
6Ibid., p. 202.
8Ibid.

7Ibid., p. 202.
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There is mere than, an echo of UAattache, who'' belie*?eh
that democracy meant the worship of mediocrity, and the
hatred of excellencej it meant-the imp os si^ i1ity of great
men,** in Churchill *a statements :
la. not mankind already .escaping from the. control
of individuals? Are not out affairs Increasingly
being settled by mass processes? Are not modern
'conditions ** at any rate throughout the Englishspeaking commuxiitries - hostile to the develop
ment of outstanding personalities* and to their
influence upon events: and lastly if this be
true, will if be for our greater good and glery?*^
Churchill firmly believes in the crest Man theory and he may
properly be considered his own best reason for this belief *
Akin to the Great Man theory of leadership is the idea
of. charismatic authority *th© power of a leader because of
his seeming superhuman qualities**♦*11

Churchill believes

that superiority is essential for a leader:
The question is whether the sense of leadership, and
the commanding attitude towards m m and affairs,
are likely to arise trom. *» simple and unpretentious
customs and habits of mind: and further whether
our public affairs will now- for the future run on
quite happily without leaders who by their training
and situation, no less than by their abilities,

% i l l Durant, The Story of Philosophy {Garden City*
Mew York: Carden City PubX,, Company,"ifb3} p. 469.
^Churchill, op. cit., p. 193.
^Bobert e. Angell, free Society and Moral crisis {Ann
.Arbor, Michigan: The CnlversTEywor Michigan Press,'""1938)
p. 97.

feel themselves to he uplifted above the general
mass#*2
Share is b o doubt that Churchill considers himself "uplifted
above the general mass*** and Angall cites him as an example
of charismatic authority:

"the leader who rallied the
IB
British forces after the evacuation from. BunkirS€v,,#fc■■
Churchill believes not only that the superiority of
the leader sets him apart from the eroirfL but that the
¥
leader must uphold this superiority'by maintaining a dis

tance between himself and the masses#

He warns of the

risks to the leader who engages in action, rather than
directing, it;
fhese who are charged 'with the direction of
supreme affairs must sit on the mount air‘•tops of
control; they mast never descend' into the valleys
of direct physical and personal action***
xi#
PemoQpfetlcu

pem f m m

fhough Churchill was strongly authorita

rian, this tendency was necessarily curbed by Britain^s
parliamentary system#

Bven though he upheld the great Man

theory of leadership, he realised the values of the

.^Churchill, o£. cit*., p*‘ 198#
^Angell, op# cit,, p# 97*

^Churchill, op# oit., p. 7.*

democratic methods
*..we must strive to frame some system
relations* * •which will no longer leave
of mankind dependent upon the virtues,
caprice, or the wickedness of a single

of human
the whole
the
man**0

One of the critical, functions of a democratic leader
Is analysis,^ and. Churchlll*s speeches, especially during
his war premiership, are generally recognised as outstanding
examples of this function-;

"It ia my duty, to record facts

rather than indulge in prophecy*
I have been so very careful, since 1 have
been. .Prime Minister, not to encourage false hopes
or prophesy smooth and easy things#..*®
Churchill always factually related the war situation to the
people#

The grinmess of the struggle was never softened;
hong, dark months of trials and- tribulations lie
before us. Death and sorrow will be the companions
of our journey; hardship our garment; constancy
■and valor our only shield.*^

But together with the unpleasant' facts of war, he thoroughly

^Churchill, speech, August'8, 1939, Blood, sweat, and
fears (Hew York; G. P. Putnam’s Sons, 194TTp T iW S 7 ~ ~ ~ m
^Gouldaar, og. elf., p. 400.
^Churchill, speech, April 36, 1945, Victory {Boston;
little. Brown and Company, 1946) p. 306.
^Churchill, speech, February 9, 1941, Blood* Sweat,
and Tears, p. 458.

^Churchill, speech, October 8, 1940, ibid.» p. 591.

Ill
outlined the resource a available for victory:
I due'll on these elements In our strength, on
these resources which we tore mobilised and con
trol - 1 dwell on them because it ia right to
show that the good cause can command the means
of survival.**
fhia detailed analysis prevented anxiety; ^unknown danger
21
was transformed into a danger known in kind and extentjw
**«X cannot promise you that the end is near; but X can
say that the gffazi beast is cornered and.that Its deetruepp
tion is inevitable.
OouMner states that the democratic leader functions
as a ■model; implying that if individuals identify with him
they will best serve their common ideals*^

fegettier with

his factual presentation, Churchill offered his own courage
and self-confidence as a model for the people*
X have myself, full confidence that if a l l ‘
do their duty, if nothing is neglected, and if
the best arrangements are made, as they are being
made, we shall prove ourselves once again able
to defend our Island home, to ride out the storm
of war, and to outlive the menance of tyranny,
if necessary for years, if necessary, alone# At
any rate, that in what we are going to try to do#
fhat is the resolve of Eis Majesty’s Government

S0Cfcurchill, speech, July 14, 1940, Ibid., p. 337.
^Goulflner, op. clt., p. 407.
22Churchill, speech, January 1, 1945, victory, p. 117
S3Gouldner, op, clt., p. 407,
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* every man of them*,, That is the will of Parlia
ment and the nation*^*
Churchill called for courage, for *0 people who will
not flinch or weary of the struggle, *

that he asked

from the people'he also asked, in fact, demanded, from hie
immediate subordinates:

*fhe prime Minister expects ail

His Majesty's servants in high places to sat an example of
steadiness and resolution* **

All understood what was ex

pected of them; all understood that?
ease and comfort.

"This is no time for

It is the time to dare and endure#*2^

And following these'words, the ringing call to arms?
then?

"Come

let us to the task, to the battle, to the toil -

each to our station* * #l»et us go forward together***"®8
Ohurchill was the model, the leadership symbol of the
resistance and determination of Britain and the spirit of
freedom of the Western World:
We shall not fail or falter; we shall not
weaken or tire, neither the sudden shook of
battle, not the long-drawn trials of vigilance
and exertion will wear us down* Give us the

®*ChurehiIXt speech, September 11, 1940, Blood, Sweat,
and fears, p# 309*
—
^Churchill, speech, June 4, 1940, Ibid*, p* 296*
®e0hurebill, memorandum, July 4, 1940, Ibid.*, p. 329.
^ Churchill, speech, Jan 27, 1940, Ibid,, p. 220*
28Ibid*, p. 223*.
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tools, end wo will finish the
«fhe leader serves os guide," saysle Bon, f*the arcuslag. of faith.# .has always'been'the functions of great leaders
of crowds*#**®^

0hurchllifs faith in his power, coupled

with his faith in the courage of the people* intensified
their belief in "themselves#.

When he stated:

"###we shall
*a»1
persevere along our course* however the winds ©ay blow,n
the people responded with the tenacity he credited the© with*
and he praised their power:
All the world that is still free marvels at the
composure and fortitude with which the citizens
of louden are facing and surmounting the great
ordeal to which they are subjected*.#32
Ohurehlll was one of the greatest architects of this combina
tion of faith and power:

"We trust in god and in our own

arm#. .*33
In

summary, we may state thatChurchill was a democratic

leader, with strong authoritarian tendencies#

As a leader, he

performed the vital function of analysis of facts, together
with the offering of his personal courage and resolution to
strengthen the people*& faith#
29Churchill, speech, February 9, 1941, Blood, Sweat,
and Tears, p. 462#
'
— ™ —
"OouldBer,- og* clt#, p* 400#
^Churchill, ■speech^ September 5* 1940, o£* cit,, p* 363#
®%hurchill, speech, September 11, 1949, Ibid#, p# 369#
33Churchill, speech, March 30, 1940, Ibid#, p, 244#
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'Bar sue sivene.es * "With words we govern men"3^ - this was
BIaraelife belief* and never was the persuasive power of
words better demonstrated than by Churchill*

Words were the

force he used to motivate the British people* and. words were
the personal weapons he used to effect the down-tall of
Hitler#

His was speeches were instrumental in changing the

shape of events; his majestic phrases crystallized the resolu
tion of the nation.

Oommanger describes Churchill*s "sonorous

voice* like a great bell celling men to battle."
It was Churchill11s method of presenting the people with
facts, of expounding policy* that caused Broad to states
"Season rather.than passion gave ghurehill his hold over the
minds of men,”3^

But Churchill did not rely on logic alone

to rally the British.

He .knew the power of faith as well as

facta; the reasons of the heart were as Important as the
reasons of the mind.

He marshalled facts; he showed the

people the logic of their battle position, but he invariably

^Disraeli, quoted by d’ohn Bartlett, familiar Quotations
{Hew York: Blue Ribbon Books, Incor perab ed $ T S l S T rp . 6 2 7 .’’1r'1'1n
35Henry s* Gommager, "Winston Churchill? An Apprecia
tion”, American Mercury, vol.:■61, no. 260 {August, 1942) p. 136.
3%.ewis Broad, Winston Churchill 'The Yeats of
Preparation {Hew York: "Hawthorie BooSs, Incorporated, 1968)

p. 33.

tm
ended on a note, not of logic, but of emotion:
time for doubt or weakness*

* T M s is no

It is the supreme boor to which

wo bare been called.**^
What gave Churchill this motivating power over the
people?

Why were M s words the words that stirred to action?

It is bis undeniable eloquence, which Stewart defines as
"exceptional skill in adapting an argument to the receptive
system of an audience.*3^

Churchill bad a sympathetic

audience j fee bad the confidence and trust of the nation#
This .gave him bis power as an ore tor.
It (the work of the orator) is cast in the mold
■offered to M m by the minds of M s hearers. It
is an influence principally received from M s
audience (so to speak) in sapor, which he pours
bade upon them in a flood#49
Churchill realised the truth of Gladstone*a statement.

Dur

ing the war, when someone congratulated him on a broadcast,
saying,:

"Ton ere giving the people the courage they need,”

Churchill replied:

"You are mistaken.

They already have the

Churchill,
speech, July 4, 1940, Blood,:
..,„Sweat,
,,,.nnt,ri.rm.. and.
Tears, p.
389*.................................
®%erberfc Stewart, Winded Words {Hew fork:
Curl, incorporated, 1954) p# SI# '

Bouregy &

^Gladstone, quoted by Charles lade {ed.), Churchill
by His Coatemporari©a (Hew York; Simon and Schuster, 1954)
p. ‘SSZT#

courage*

I only focus

Ho one had a surer feeling of the public pulse than
Churchill*

Throughout the war he seemed to know exactly

what the public was thinking and what the public wanted:
Much of Churchill*a power derived from the fact■
that when the crisis came he* too, turned out
to be the average Englishman, but the average
Englishman raised to the. nth degree,, with the
result; that he knew just how far the average
Englishman was prepared to go in resistance to
the Nazis* just how much he was prepared to
risk and sacrifice.45**
fhe people perceived Churchill as doing for Britain
whet they wanted to do; they projected their thoughts and
feelings and gained expression of their alms and fulfill
ment of their goals through their leader*
A leader m a t play a role that the group expects of
Churchill understood the value of this:
To hold the leadership of a party or nation with
dignity and authority requires that the leader’s
qualities and message meet not only the need but
the mood of both#*3

Churchill, quoted by Virginia Cowles, .Winston
Churchill. The Era and the, Man {Hew fork? Harper and
Brothers, ! W B T “p7

Eade, op. cit.. p. 408.
> SSL* sit*» p*
^Winston s* Churchill, A Roving Commission llondon
Odhams Press, limited, 1932) p / W T

1X7

■-%n mxmmBTys.we may state that Churchill rs lasdersbip
ability was due in great part to his power of persuasion.
He was skilled in comprehending and heightening the emotions
of the people.
Effectiveness.

Effective leaders according to Morgan,

state the goals of the group, have administrative skill, and
■inspire or set the pace for the group.^

0frurchiXl*&

■effectiveness as a leader can be clearly demonstrated.
‘Churchill outlined Britainfs goals in the following
words*
Shat isour policy? t will say; It is to wage
war, by sea, land and air, with all our might and
with, all our strength that Cod can give to us* **
What is our aim?...Victory * victory at all
costs...Come, then, let uj go forward together
with our united strength.*0 '■
Thus, in positive terms of action, he expressed the aim of
the British, and of the Free tforld*

In a speech two months

later, he redefined the goals, this time in negative terms
of what the people would not do:

"But he the ordeal'sharp or

long, or both, we shall seek no .terms, we shall tolerate no
parley; we may show mercy * we shall ask for none,"^

^Morgan, op. ojt., p. 510.
^Churchill, speech, May 15, 1040, Blood, sweat, and
Tears, p. 276.
~ ,w*
46Churchill, speech, July 14, 1940, Ibid., p. 335.
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Churchill's administrative skill previously lias been
under his direction* every phase .of the war effort

remarked*

was smoothly interlocked.

Be hat a complete over-view of the

situation, aided by his meticulous study of any subject under
discussion*

A member of the War cabinet stated that Churchill

"reeds every document to be found on the subject {under
discussion}* *«1 have' never known him to .go into a conference
with an U n p r e p a r e d or he if-digested oase*tt*7

this complete

comprehension of the situation was aided by his habit of
keeping in contact with every piece of work, connected, however
remotely, with the war situation.*

His attention to detail

was amzingt a study of his personal memorandums and telegrams
to his subordinates, in a four month period, reveals this*
Please let me have a report setting out what
is being done to protect our'reservoirs from
attacks***
.that is the position, about the increased
proportion of rifle strength in an infantry
battalion?
Cannot anything be done to ease the shoe re
pair position?
I atill do not understand why it is necessary
to have 2946 crews on effective strength in.order
to man 1732 serviceable aircraft***
I shall be much obliged if you will give me
a brief report on the harvest, both hay and corn*
Make sure that.no code-names are approved
without ray seeing them first#
A«

p* oOO.

Charles Sa.de {ed*J, Churchill, by His Con temporaries*

let m e ’have a report on 'bus queues in London
. and other great' cities*^snd wtot Measures you are
taking to reduce them* ■.
fhe above are only a fraction of the no tea that left Church
ill'soffice*

Ho detail escaped his eye*

Besides his

knowledge of and comments upon reservoirs, rifles, shoes,
aircraft, hay, codes, and bus queues, he also found time to
reprimand no leas a personage than the Director of Military
Intelligence, on his poor usage of English:
thy m a t you writ® 'intensive' here? 'intense'
is the right word* Tom should, read fowler's
Modern gnglish Usage on the use of the two
words.*”
Morgan's third crite.il,on of effective leadership - in
spiration - is well demonstrated by Churchill*

His un

flinching resolution was an example that steadied Britain
in her hour of adversity, and showed the people the way to
50
survival:""
"l have nothing to offer but blood, toil, tears
sweat*»■"

The fact that Churchill ended on the positive

40
^Churchill, personal memorandums, Wune-October, 1943,
Closing the Bing {Boston? Houghton Mifflin Co., 1931)
p .,p*r 644—660 *
AQ
^Churchill, personal memorandum, March 19, 1944, ibid*
5% e w i s Broad, Winston Churchill The Tears of Prepara
tion {Hew Yorks Hawthorne BooEs^fncorporaTidT^lSba) p. 15*
^Churchill, speech, May 13, 1940, Blood * sweat, and
» P•

dppe&X to hard labor, instead of stressing the calamitous
go
nature of the situation, is worth nothing*Hia speeches
will he quoted by men in the History yet .to. come, as models
Of the eloquence that Inspires« He genre the people a sense
of mis si on, and.clothed in stirring words the emotions they
felt

but could

not express* She does not feel the thrill

of inspiration,of renewed determination, at the speech

he

delivered as the last Allied troops left xnmKlrk:
We shall go on to the end, we shall fight in
France, we shall fight on the seas 'and oceans, we
shall fight with growing confidence end growing
strength in the air, we shall defend our Island,
whatever, the cost may be, we shall fight on the
beaches, we shall fight on the landing grounds, we
shall fight in the fields and in the streets, we
shall fight in the hills; we shall never
.surrender..
And, when Germany surrendered and the bitter years were ever,
Churchill spoke to the people who had followed his inspiring
leadership-;

w$hls is your victoryJ ** .Everyone, man or woman,

has done their best.
Briefly, Churchill’s leadership was effective because.he
was skilled-in admin1stration, and because he stated the goals
of the people and inspired them to attain these goals#

^%ade, op* oit *, p. 392.
t

e

a

r

s

^Churchill, speech, June 4, 1940, Blood, sweat* and
p. 29?.
*---- ----- --,

S4Gb,urchill, speech, May 8, 1948, Victory, p. 166.
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toss of Power.
brilliantly

Why €14 this man * who fulfilled, so

functions of leadership, who understood so

well tlie needs mid moods of the- people,' who led these people
to victory * lose hia power?
lieved,

Why was the leader, who be

"The right to guide the course of world history is

the noblest- prize of victory,1*6^ denied.this right?
Churchill*s overwhelming defeat at the general Election
of 1945, held only a few weeks after the surrender of
Germany, was the most grievous blow he sue faired.

.At the

height' of his power he was .removed by the British people,
and this defeat wremhmd f m m him the only bitter re marie he
had ever publicly made in a political life of numerous setbacks*
Thus, then, on the night of the tenth of May,
(1940j at the outset o f this might battle, % ac
quired the chief power'in the Stats, which hence
forth I wielded in ever-growing measure for fiveyear a and three months of world war, at the end
of which time, all our enemies having surrendered
unconditionally or being about to do so, 1 was
immediately dismissed by the British -electorate
from all further conduct of their affairs*®6
Stalin, once commented:
of public life.

"Ton can’t shut Churchill out

When the British get Into- trouble again

^■Churchill, speech, August SO, 1940, Blood, sweat,
and Tears, p. 350.
®%iasbon s. Churchill, The gather!ng storm (Boston:
Bought on Mifflin Company,

xzz
they will send for their old war horsev"^7

The words, '*war

horse,,f are worthy of note, for this is the © m e t way the
people conceived of Churchill.;. in war they looked Jib him
for leadership, but "Except in time of crisis, John Doe and
Mrs* Doe-prefer the comfortable to the h e r o i c . O n c e he
had inspired them to heroic deeds, hut the time for valor
was done; the war was over and only the mundane tasks .remained
to he performed*

It was Chur chill, himself, who fourteen

years earlier, had said*

"Those who can win the victory can

not make the peace; those who make the peace would never have
won the victory*"^*
Mo leader can be at variance with the needs of the group
and remain its leader; this is the sociological view of
l e a d e r s h i p , a n d It was the view of the British people.
They felt that Churchill did not fulfill the needs of peace
as he had fulfilled the needs of war*

The "long, -dark days*

were over and the people needed to believe that the days of
the future would be bright.

But Churchill fs mood did not

&7Stallh, quoted by Robert L« Taylor, Wins ton Churchill
(Hew Tork; Doubleday & Company, 1952} p. 3T87r*:,ln,"m
®%road, op. cijt. , p. 18.
^Churchill, Thoughts and Adventure s» p. 169.
^%organ, op* cit., p. 317.

im
change with the people's; ha continued to warn that the job
was m % yet finished, that peace was hot yet secured:'
war itself is cot finished*

She causes for which we drew

the sword, not yet fully won, are not yet safe*".
he reminded them:

,fffhe

sternly,

nt have given you my warnings in the past,

and they were not listened to.**^

The Hazi power had been

crushed, but there was a new menanee to be faced:
...the Communist parties or fifth columns con
stitute a growing challenge and peril to
Christian civilisation* These are sombre facts
for anyone to have to recite on the morrow of a
victory**.but we should be most unwise not to
face them squarely while time remains*** But the people, in their unthinking optimism, turned away.
This refusal of the people to recognize the potential
seriousness of the world situation may have been due to four
psychological mechanisms which prevented attempts to deal
adaptively with the situation:

1,

persistent goal striving,

the desire to continue In quest of established goals, such
as security; 2.

need to retain a structured field, the adop

tion of a new course of action m l ^ t threaten security;
3.

pull of the familiar, which exerted a positive attraction;

^Churchill, speech, June, 1945* Victory, p. 065.
6SChurehill, speech, June 21, 1945, Ibid., p. 259.
^Churchill, speech, March 5, 1946, The Sinews of Peace
{Boston: Houghton. Mifflin Company, 1949}'p. T 0 1 T ~

4.

unconscious defense mechanisms, an oil as denial'of danger

and rationalization of the situation.
then a discrepancy occurs between the group's goals
and the leader’s behavior or Intentions with re
gard to the group’s activities, the time for
changing leaders has arrived***®
It is not to the people alone that the responsibility
for Churchill’s loss of.leadership can be traced; he was,
himself.* in large pert responsible*
terested in domestic affairs.
merely Britain*

He was not primarily in

His stage was the world, not

On world problems he never failed to fulfill

his part as a great statesman, but on home problems he was a
party politician.

A study of his election speeches in June*

1945, reveals the degeneration from, the statesmen, with his
wisdom and shill in conducting affairs, to'the politician,
with that term’s implications of seeking personal or partisan
66
gain.
Ho longer did the people hear the majestic words
that thrilled and inspired, but rather the common words of
derogation and detraction.:
Our Socialist and liberal friends felt them
selves forced***to put party before country*

^ B o s s Stagner, psychology of Personality (Hew York:
McGraw-Hill Book Company, I94S] p. 440.'
65

Gouldner*

0 £*

pit*, p. 461*
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,. .they {Liberals} have yielded to the tactical temptation* natural to politicians*■to acquire
more seats in the House of commons..#at all costs.
Look Low m e n to-day they (Socialists) Lunger
for controls of every kind...
(the Liberals would provide) A weak* unstable
Government.»,based on. unhealthy compromise between
.mem...and without any overpowering aim* except to
hold office.*.
However their appearance may fit their desires*
their ultimate policy cannot be disguised*
...no Socialist system can be established
without © political police.*.Thev would have to fall
back on some form 'of Gestagp*.
Lord Hothermere commented on these broadcasts* "If he con
tinues like that* the election, is as good as lost.**^

But

Churchill confidently continued these attacks* apparently
unaware that the people wanted facts* not condemnations.
As the statesman was replaced by the politician*' so the
orator was replaced by the huckster,

fhe powerful and

original words of the war leader gave way to the trite
platitudes and affectations of the office-seeker;
fhe whole theme of motherhood and family life.*,
with those sweet affections which illuminate it,
mist be the fountain spring alike of present
happiness and future survival.^
His speeches* which once resounded with the thundering
call to battle, now simpered with hackneyed phrases of <*

^Churchill* election speeches* dhne* 1945* Victory,
-pp. 241-271.
$6C&ttrehlll# speech, dune 13, 1945* Victory* p. 251.
^Cowles* op. cit.» p. 354.

"women*••like merciful angels," and "children...with bright
eyes and vigorous voices*

fha public was understand**

ably suspicious of O h u r e M l X ’s heretofore seldom revealed
interest is domestic matters.

One of M s last election

speeches had a rather lengthy reference to milk for babies:
Have you hearft about our national milk scheme?
In summer and^fn winter, whether milk is scarce or
plentiful, every expectant mother, and every
baby or child under five years of age, can get a.
pint of milk a day at a specially reduced price*
fbe very poor can get it free. Mur sing mothers
can get a further pint guaranteed to them at the
ordinary price if they■want it*.*$here is no finer
investment for any c o m m i t y than putting milk
into babies*”*
Cowles asked the people of one English village for their
opinion of this speech‘and their comments revealed the rea
son for Churchillfs fail from power:
What’s *e know or care abott*.j$j^b£es* milk? Ouas
is ,*is speciality and any timfe^there’a e war
w e ’re glad to let ’ira run it but when *e talks
about febiesf milk we know someone ’a put #im up
to it and it’s not *im speaking at all*7S
Had Churchill played the role of the elder statesman,
rather then the opportunist politician, he might have re
tained his power, though Cowles states that "the British

^°Ohurchlll, speech, yuae 30, 1945, Victory, p* £68*
VI
Churchill, speech, June 13, 1945, XhiA.. p. 253.
72Cowles, op. oit., p. 355.

people has never pledged itself to s single, man except is
times of extreme eggirgenoy**^

But Churchill could not re

main detached from affaire} his personality demanded active
participation*

Els egotism could not admit "the possibility

.of'.defeat f and to the last* basking in the glow of the
world's acclaim* he. was confident of victory*

Ha had ar

ranged a small dinner party in advance to celebrate the re
sults*

One of the guests reported that all though the

dinner* Churchill' sat immobile* as though too stunned to
sp-esk*^
la summary* we may say that Churchill lost the leader
ship of his country because his beliefs and behavior were
at variance with the needs of the people.

n%
^
Cowles, o£. sit., p. 3S:f.

m*
| W | , p. 3SS,

summary of m m m s n m
theory
1*

Otar chill believed in the Great Man theory of

leadership* which states that some men possess dis
tinctive leadership traits;, they are "netural* leaders.
2.

Churchill believes that superiority is essential

for a leader, and that the leader must uphold this
superiority by maintaining a distance between himself
and the masses*
practice
1.

Churchill9s strong authoritarian tendencies war©

necessarily tempered by the democratic framework*
2.

Churchill9s leadership performance is an outstand

ing example of the democratic leader's critical func
tion of analysis.
3.

Churchill, as leader, offered his own courage and

self-confidence as a model to the people in war-time.
4.

Churchill not only presented facts to the people,

he aroused their emotions as an aid in the reception of
his ideas.

1B9
§#

Knowing the mood of the people, Churchill demanded

no more than they were willing to give*
6#

Churchill was effective as a war leader, for he

stated the goals of the people, in positive terms of
action; he displayed administrative skill and a com
plete comprehension of the situation* and inspired the
people with his personal■resolution and eloquence#
7*

The loss of the premiership in the post-war elec

tion* was the most hitter personal blow Churchill
suffered.
8.

Churchill lost his leadership because he did not

realize the British peoples* change of mood from fear
of the war to hope for the future.
9.

another cause of Churchill's loss of power was his

change from statesman to politician.

This change was

accompanied by derogatory remarks toward opposing
political parties by the man who had formerly inspired
the people.

C m t T S B IT!
COBCIOSIO MS ABD KTBTBEB IUSS1&BC0
I.

m m S A M OF 0MSBAL FIHDIHGS

The conclusions reached under the several areas of this
study are summarized at the close of each chapter,

the

general findings of this thesis are as follows:
Winston Churchillfa basic philosophical assumptions are
deterministic - man may be a causal influence* and pragmaticthe validity of concepts are tested by their practical
results.
Churchill's basic personality structure is one of ag
gressive' extroversion.

Within this basic structure the

characteristics of authoritarianism, egotism* ambition* and
a controlled tendency to manic behavior are strongly evident.
Churchill believes that certain men possess distinctive
leadership traits* and that lit the natural leader* superiority
must be upheld by maintaining a distance between the leader
and the masses.
Churchill is authoritarian in his leadership practices,
but this characteristic is necessarily controlled by the
democratic society within which he lead.
Churchill believes that social behavior as seen in
Communism and socialism are antithetical to democratic and
Parliamentary forms of government*
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Churchill was an efficient war-*time leader* but the
people would not accept hie premiership Immediately after
the war.

ii * c o m w & i o m
Churchill*s beliefs reflect pragmatic inconsistency «*
V
the view that is practical is the on© he will accept* If a
belief in religion and a conviction in principles brings
comfort and .satisfaction to men* then these beliefs will be
chosen*

If* on the other hand* reliance on fact© seems to

fulfill a need, then this empirical approach will be msni~
fested.

Churchillfs life's wort

shows this same behavior*

politics and government ~

The policy that is efficient and

that answers a need of the moment will be adopted.
Churchill employs the psychological mechanism of
rationalisation to defend his viewpoint,

-in the area of

politics, he rationalized his frequent party changes by
■stating that his basic principles remained the same, that
his loyalty to the government never wavered and that this
was more essential than party loyalty.
Churchill also manifested the mechanism of projection,
with regard to his father, whose aims he strove to achieve
and whose ideals he emulated.

Be showed iatrejection with

the British Empire, for he regarded his aims as an extension

of those of the government.
■Churchill believes in the importance of the psychologi
cal drives'as determiners of man*s..-behavior, particularly
the drive for-‘
power*, with its corollaries of aggression,
and egotism*
Churchill does not deny the value of the emotions,
particularly their power of motivation to deeds of valor*
HIa war-time speeches are examples of emotional motivation,
for he stirred the people1© feelings of loyalty to country
■and called for them to express their love and reverence of
nation by positive action*

Churchill's famous V sign sym

bolized the freedom fought for and won by the people*
Sensation and thought, Churchill holds, depend on the
materialistic concept of matter as re a lity.
Churchill upholds the worth of the Individual*

His be

lief in individual differences is shown by his conviction in
the Crest Man theory of leadership*
Although he makes no comment on the nature-nature ques
tion, it is probable that Churchill favors the importance of
heredity, for he believes in the innate superior qualities
of some men {leaders}*
Churchill recognized sad strove to maintain his ability
to influence the behavior of others, though he did not wish
to accept the influence of| leadership of others*

Thie

dislike of external domination probably accounted for hta,A
'■{
fear of the potential power of science over man's mind, and,
of Communism *s possible use of this power to achieve the

>v

d e s t r u c t io n o f ' i n d i v i d u a l d if f e r e n c e s *

in * m m m n m m m B m
fhe themes and colors used by Churchill In his paint*
\

ingi his use of symbolic gestures, and his personality af '
revealed by voice and by language choice are some speeirxo\(
psychological areas which could be used for further research
fhia thesis was undertaken to attempt to further an
understanding of -Churchill*a motives and actions,, and to
provide a more complete insight into him goals*

it is felt

that similar studies of other leaders of otarotiili's era,
such as England*s lloyd George, franco f& Charles Be Gaulle,
and America*a franklin D* Boosevelt would he of value*
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